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Mission
Tearfund Australia is a Christian 
development, relief and advocacy 
organisation responding to global 
poverty and injustice. Our vision is for 
a just and compassionate world in 
which all people have the opportunity 
to achieve their God-given potential.

We will:

• inform, challenge and empower 
Australian Christians to make 
biblically shaped responses to 
poverty and injustice;

• support community-based Christian 
groups, churches and mission 
organisations around the world 
as they work holistically with poor 
communities in development, relief 
and advocacy;

• adhere to biblical teaching, and 
evaluate our work and attitudes in 
its light;

• maintain a low-cost administration 
regime in order to maximise the 
funds allocated to project partners.

Who we are
We’re working in partnership to 
end poverty, challenge inequality 
and build sustainable communities. 
Following Jesus, we go where the 
need is greatest, acting with courage 
to tackle injustice so that all may 
experience fullness of life.

Our partnerships with local Christian 
agencies develop long-term holistic 
transformation for communities 
facing poverty and injustice around 
the world and in Australia. We do 
justice together as we inspire, connect 
and equip Australian Christians to 
live, act and pray for a more just and 
compassionate world.

Values
As a faith-based Christian organisation, 
Tearfund Australia seeks to adhere 
to biblical teaching and evaluate 
our work and attitudes in its light. 
Consequently, we have made a 
commitment to the values listed 
below. These values are embedded 
in every aspect of the work we do, in 
Australia and around the world. 

• The poor

• The whole person

• Justice

• Prayer 

• Relationships

• Participation

• Excellence

• Learn from others

• Collaboration

• Accountability
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Cover image: Goti Bai is a member of a 
women’s Self-Help Group (SHG) supported by 
Tearfund’s partner the Evangelical Fellowship 
of India Commission on Relief (EFICOR). For 
decades, many of Tearfund’s Christian partners 
have seen significant change in families and 
communities through women’s SHGs, which 
empower women through social support, 
income-generation activities, training and 
education. Through connection in their SHG, 
Goti and other women (pictured opposite) 
in India’s northwest are taking a stand for 
a more sustainable future. They share their 
learning with other community members and 
government representatives, and have created 
a network of accountability to ensure that 
unsustainable practices like deforestation are 
kept in check. Together, they are overcoming 
injustices and shaping more hopeful futures 
for their families and community.

Photo: Lambard Regulus, EFICOR
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supporters, including assistance from the Australian Government’s ANCP 
program. The long tail of COVID-19 and its impacts on the Australian 
economy, churches and supporters means the Board and management 
continued to work with a more agile approach to budget and planning to 
cater for the uncertainty. These are organisational muscles that we will carry 
forward into the coming year as we recognise significant volatility seems to 
be the new norm. 

We are thankful for a highly dedicated team of staff who have been able to 
keep Tearfund’s work thriving despite constant changes to work conditions 
due to COVID-19 public health orders and the required adjustments to ways 
of working.  

As we look ahead, the Tearfund Board has prioritised a focus on how to 
further pursue our commitment to the principles of decolonisation and what 
this means for our governance, decision making and ways of working. We 
hope to report more on this next year. 

The following pages will help unpack what has been accomplished over the 
past year. As we compiled the stories and key metrics we were reminded 
afresh of the importance of all of our partners – supporters, advocates, 
volunteers, community workers, donors, prayer partners and people 
committed to live and work in biblically shaped ways that respond to poverty 
and injustice. Thank you for being part of this shared vision and mission.

Matthew Maury Joanna Watts 
Chief Executive Officer Chair of the Board

This past financial year Tearfund completed its 50th anniversary Jubilee 
celebration, a year that included several events which brought together 
supporters and project partners to share stories about the huge impact 
of Tearfund’s work over five decades. We continue to celebrate and give 
thanks to God for this amazing legacy of work to build a more just and 
compassionate world.

Building on this legacy, Tearfund updated our strategic plan and through 
that process we have reiterated our priority to work in places where poverty 
and injustice are at their most extreme. In our strategic plan we have used 
the words “hard places” to reference our commitment to this work and it is 
inspired by the biblical imagery of light shining in darkness as a poetic way to 
think about the impact of this challenging work. As always, it is our partners 
who are at the coalface of this commitment, daily tackling the challenges, 
often facing significant risks, and finding creative ways to work where civil 
society and the local church often has to endure many roadblocks.

Whether it be the change of government in Afghanistan and its impacts on all 
of our partners, the challenging context in Myanmar, the emergent food crisis 
in the Horn of Africa, or the multitude of weather related natural disasters that 
impacted Tearfund partner communities this past year … all of this work is 
illustrative of what it has meant to be working in “hard places”.

In the midst of these situations Tearfund’s DNA is at its best – partnering 
with local Christian organisations which have a vision for reconciliation 
and restoration as they work with the most marginalised people in their 
communities. Partners who are planting seeds of hope which can bloom 
into transformed lives and communities.

Through this year’s annual report we also celebrate another strong financial 
year which has kept Tearfund in a solid financial position thanks to generous 

Chief Executive 
Officer & Chair of  
the Board’s report

Our Strategic  
Drivers:

Hard Places
Prioritising our work in places  
where the impacts of poverty  

and injustice are at their  
most oppressive.

Movements of Change
Working alongside partners, 

agencies, churches and supporters 
to truly address the systemic issues 

that entrench extreme poverty, 
inequality and injustice.

Climate Justice and its 
Impact on Poverty

Following God’s call for creation 
care and consistently amplifying the 

voices of the most vulnerable.

Broadening Engagement
Growing our work through 

deepening our engagement  
with the local church and  

global partners.

Tearfund Family 
Partnership

Building on our partnership with 
other Tearfund agencies globally 

to ensure we continue to grow our 
collective impact and become more 

effective in our mission.

In this Annual Report we have 
used the Strategic Drivers as our 
framework to reflect on our work 

from the past financial year.

3

These men have formed a collective vegetable 
farm and are part of a Self-Help Group supported by 
Tearfund’s partner International Nepal Fellowship. 
They’ve been given training in improved farm 
techniques, as well as seeds and irrigation facilities. 
They’re now enjoying increased incomes and can grow 
a greater variety of vegetables throughout the year.
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222
churches:

faithfully  
financially 
supporting

96
projects

through 

53
Christian 
partners

729,075
people 

directly*  
participate in

in 

20
countries across 
Africa, Asia and 

the Pacific

8
projects

In Australia...

53
staff

* For every person directly involved, we expect a further 4-5 people in their household to be indirectly reached.

Africa   Development & 
   Humanitarian  
Country Partners Projects Assistance

Ethiopia 5 7 $665,764
Mozambique 3 3 $335,483
Somalia 1 3 $522,744
South Sudan 2 2 $544,876
Sudan 1 1 $243,058
Uganda 1 2 $62,259
Zambia 2 5 $326,898
Zimbabwe 2 2 $283,472
TOTAL 17 25 $2,984,554

South Asia   Development & 
   Humanitarian  
Country Partners Projects Assistance

Afghanistan 4 6 $1,048,886
Bangladesh 3 5 $444,881
India 6 25 $1,397,846
Nepal 8 12 $934,595
Pakistan 1 2 $206,039
Sri Lanka 1 1 $19,723
Yemen 1 1 $30,557
TOTAL 24 52 $4,082,527

Other
Global Program Provided to 
Support  existing partners 3 $40,940

South East Asia and Pacific
   Development & 
   Humanitarian  
Country Partners Projects Assistance

Cambodia 3 4 $367,140
Indonesia 2 2 $144,020
Laos 2 3 $693,979
Myanmar 3 5 $497,102
Solomon Islands 2 2 $82,558
TOTAL 12 16 $1,784,799

Emergency  
Humanitarian Grants
Afghanistan $1,009,016 
Bangladesh $80,912
Ethiopia $152,098
India $51,676

Myanmar $136,758
Nepal $19,103
Somalia $43,180
Zambia $20,106
TOTAL $1,512,849

Internationally...

through 

6
Christian 
partners

Men 172,300

Women 263,276

Boys 140,195

Girls 153,303

Total 729,074

(This figure includes 18,346 people  
with disabilities)

Indirect at 1:4 2,916,296

Total direct project  
participants 2021-22

$10,297,138Total International Program

84 
cents in every 

donated 
dollar 

goes to projects 
and community 

education

530
Christians: 

mobilised & 
engaged by 

Tearfund

 Partner Development Grants: 
$7,379,971 

 Humanitarian Emergency Grants: 
$1,512,849 

 Program Support Costs: 
$1,404,318 

Total Program  
Analysis

Tearfund Australia at a glance

2022
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Tearfund Australia partners with others to 
create movements of change in order to see 
community transformation in hard places.
This transformation is made possible through 
broader supporter and partner engagement and 
by leveraging our Tearfund family partnership.

Our  
Strategic  

Drivers

6 Annual Report 2021/22

Providing for her family hasn’t always 
been easy for Kala (pictured) who 
lives in north-west India. But through 
participation in a women’s Self-Help 
Group, supported by Tearfund’s Christian 
partner EFICOR, she’s been able to 
access resources and opportunities that 
would otherwise have been inaccessible 
– including raising goats. As well as 
providing milk and manure fertiliser, 
goats can be bred and passed on to 
other families, sharing the benefits 
throughout the community.

Photo: Lambard Regulus, EFICOR
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Afghanistan update
More than a year on from the sudden change in government 
in Afghanistan, Tearfund’s local partners continue to 
be a faithful presence, meeting the challenges of their 
communities with hope and care.

The events of August 2021 have resulted in unprecedented 
humanitarian need in Afghanistan. Seventy-five per cent 
of the country’s economy was supported by international 
funding under the previous government. The introduction 
of sweeping sanctions in August 2021 has resulted in 
record levels of unemployment, skyrocketing inflation and a 
liquidity crisis for Afghanistan’s 40 million people. This is on 
top of drought, unseasonal flooding and a large magnitude 
earthquake that killed over 1,000 people. It is estimated 
that 97 per cent of the population has fallen into poverty. 
Hunger has become a chronic and alarmingly widespread 
issue; for almost nine months, over 90 per cent of the 
population has faced insufficient food consumption.

Tearfund’s partners have been supporting internally 
displaced people with food, shelter and hygiene, as well as 
supporting the recovery of communities through providing 
income generating opportunities and mental health support 
for people who have experienced trauma.

In August 2021, Tearfund launched an emergency  
appeal which raised $515,741 in support of our partners  
in Afghanistan.

Humanitarian response
During the past year Tearfund has provided $1,512,849 in 
humanitarian funding to its partners. $171,798 or 11 per 
cent of this was to support projects of local or national 
NGOs. This figure was reduced from previous years by the 
fact that $1,009,016 of the total amount of humanitarian 
funding was for Afghanistan projects, all of which are 
implemented by locally-based international NGOs.

Without Afghanistan funding, the percentage of humanitarian 
funding provided to local or national NGOs is 34 per cent.

Abdul’s story
Abdul*, who comes from a village in Afghanistan’s Kabul 
province, used to be able to provide for his family through 
his work as a teacher. Since the political change in August 
2021, he is not allowed to work as a teacher. His disability 
means he cannot do other work.

“Now living and finding food materials for my family is 
getting so hard to me,” he said.

One of Tearfund’s partners has been delivering emergency 
relief in Abdul’s village as part of its emergency response.

“I am very happy to receive food, hygiene kits and blankets, 
which is a good package for my family,” Abdul said. “I am 
thankful for the timely help they have done for my family 
and me.”

* Name changed

As followers of Jesus, a commitment to hard places is a core 
distinctive of Tearfund. We will continue to shift our focus, 
resources, voice and capabilities to work with partners in 
the hard places where people are facing the most extreme 
aspects of poverty and injustice. Our partners are salt and 
light in the shadows and at the margins.

We currently partner with organisations delivering community 
development projects in “hard places” like Afghanistan, 
Myanmar and Somalia. 

Hard Places

8 Annual Report 2021/22

65%  
of overall 

Tearfund funding 
in 2021/22 went 
to “hard places”

38%  
of overall Tearfund 
funding in 2021/22 
went to the world’s 
poorest locations as 
defined by the global 

Multidimensional 
Poverty Index

These figures include emergency grants

9
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Evaluation and learning 
Evaluations are a significant part of the way that Tearfund 
learns from its partners’ work, and an important means 
for partners to reflect on and learn from their own work. 
Evaluations are used to assess the effectiveness and 
impact of projects and also to inform the design of new 
work or strengthen ongoing programming. During 2021-
2022 17 partners evaluated 19 projects.

Capacity strengthening
Tearfund aims to support partner organisations in their own 
capacity strengthening processes and priorities in ways that 
they have identified and that are relevant to their own needs. 
Such activities serve to work towards the achievement of 
the Tearfund’s Theory of Change, and is one of the ways in 
which Tearfund seeks to see strong and capable partners 
supporting community identified priorities and initiatives. 
In 2021-2022 Tearfund provided $87,569 to partners 
specifically for capacity strengthening activities. These 
activities included diverse activities such as governance 
training, strategic plan development, leadership coaching, 
purchase of essential equipment, working on theories of 
change, workshops on trauma-informed development,  
and on strengthening policy and financial frameworks.

Cairns Tearfund Action Group
Tearfund works to establish, support and empower faith-
based action groups, which help mobilise their church  
and community to care for our planet and its most 
vulnerable people.

One of these is the Cairns Tearfund Action Group, which 
has been meeting for around 20 years. Made up of nine 
people, aged in their 40s to their 80s, the group meets 
monthly. One member says that being part of a Tearfund 
Action Group “has really helped me understand how much 
God cares about the way we live and relate to people living 
in poverty and suffering unfair treatment. The Tearfund 
Bible studies over the years have challenged me to look at 
my attitudes to money, how I spend my time, poverty and 
its causes and social justice issues. I am more aware of 
how I can change my lifestyle to better the lives of others”.We can achieve greater impact when we invest in partnerships 

that result in movements of change. Partnering is a core 
strength of Tearfund and we will continue to accelerate and 
leverage our partnerships to strengthen organisations and 
coalitions that create genuine movements of change, to 
address the systemic issues that entrench extreme poverty, 
inequality and injustice. We will work to clarify and define our 
distinctive approach to partnering and partnership, and build 
this knowledge and capability among our staff.

Peer-to-peer learning:  
Africa partners
Not long after COVID-19 began sweeping the globe, 
Tearfund’s Africa program staff and the organisations we 
partner with in Africa started meeting regularly via Zoom 
for support, learning and sharing about how people were 
going, and the impacts of COVID-19 on the work of partners. 
In 2022, the meet ups have focused on the specific topics of 
disability inclusion and disaster risk reduction.

Jenny Beechey, Tearfund’s International Programs Officer – 
Africa, describes how the groups have worked: 

“It’s been a lot of fun and a great source of learning for 
us to just make the space for partners to share with and 
learn from one another, both formally and informally. 
The meetings have provided moral support when it was 
needed. It has been encouraging for folk to hear that they 
are not the only ones experiencing certain struggles in their 
work. It’s enabling people to keep spurring one another on 
to better work and trying new things.

“We’ve been reminded how valuable it is just to get folk 
together in a room – virtual or otherwise – so they can learn 
from each other. My entire time as an International Programs 
Officer has really been a cross-pollination type role, taking 
ideas from one partner and seeing if they can help another.

But this has wonderfully cut out the ‘middle man’ so 
partners can go straight to the source of knowledge and 
ask the questions they need to from people who really 
know a lot.” 

Working together for change
Tearfund’s partnerships are at the core of who we are. We 
work alongside local, national and global organisations 
and coalitions to address the systemic issues that entrench 
extreme poverty, inequality and injustice.

Tearfund plays a key role in Micah Australia and prior to the 
election joined its campaign for a Safer World for All, calling 
for the Government to restore Australia’s refugee program 
to 20,000 places per year to create more refugee places for 
those fleeing conflicts; increase life-saving humanitarian 
aid to conflict and hunger hotspots in Ukraine, Myanmar, 
the Horn of Africa and Middle East; and rebuild Australian 
Aid to help nations become more stable and resilient.

Before the federal election, Tearfund held a vigil which 
brought together staff and supporters to pray for our 
nation’s leaders and for the new parliament. Our head of 
advocacy, Emma Wyndham Chalmers, spoke on Christian 
radio about how care for the environment should shape 
Christian thinking about voting.

Deepening knowledge,  
equipping for leadership
In 2021-22 Tearfund partnered with six Christian 
organisations which have delivered projects focused 
on improving social outcomes for First Nations 
communities. All these organisations are either led 
by Christian First Nations people or have significant 
involvement of Christian First Nations people at 
a governance and management level. Tearfund’s 
total domestic programs expenditure amounted to 
$318,542, which includes disbursements to partners.

One of our newer partners, Nungalinya College, is 
equipping current and future church and community 
leaders through its mix of training programs. 
Nungalinya, a Combined Churches Training College 

for Indigenous Australians, is supported by the 
Anglican, Uniting and Catholic churches of the 
Northern Territory. It provides Certificate-level 
training in Christian Ministry and Theology, English 
as an Additional Language, Visual Arts, and – with 
support from Tearfund – Certificate II-level training 
in Community Services focusing on family wellbeing 
(the “Faith and Wellbeing” course). This course covers 
a range of issues including coping with family stress, 
recovery from grief, loss and trauma, supporting 
others who have experienced violence and loss, and 
diffusing family tension.

Movements 
of Change

11

Peter Garrawurra, Melissa Markula, Helen Garrawurra and 
Robert Gaykamangu, four graduates of the 2022 Faith and 
Family Wellbeing Class at Nungalinya College.
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Broadening and deepening our engagement with 
Australian Christians and the church is central to 
growing our number of supporters and our income, to 
our mission and to true transformation. We want to see 
growth in our influence and impact on policy change as 
we engage parts of the church (including new churches 
and denominations). We hope to grow through linking 
supporters and partners together in new ways.

Impact investing
Tearfund believes partner organisations and established 
enterprises have the local understanding and capacity to 
address many of the social and environmental challenges 
that we face today. The forTomorrow program run by 
Tearfund works with, and invests into, enterprises led 
by Christians seeking to achieve positive social and 
environmental impact. Over the past financial year 
Tearfund has continued build this new and exciting work 
and activities have included:

• continuing to offer support to Regenesys BPO in the 
Philippines, which helps to provide restoration and 
healing through work and opportunity for survivors of 
sexual exploitation and slavery. Regenesys received our 
first impact investment in 2021

• assisting three small local enterprises in Sri Lanka and 
Nepal to develop their commercial activities and prepare 
for an investment loan

• joining together with a horticultural business in Ethiopia 
as they prepare to expand their macadamia nut growing 
and processing activities, and

• finalising a new impact investment into a Nepali 
professional cut-and-sew manufacturing service that 
has a positive impact on the lives of those employed. 

We look forward to continuing to expand this work in 
2022/23.

Useful Gifts: create lasting change
Businesses, individuals, families, small groups, churches 
and schools around Australia make a powerful difference 
for communities facing poverty by running Useful Gifts 
Shops. Cathy Cook (pictured), who works in Community 
Fundraising for Tearfund, says: “Useful Gifts Shops are a 
fun and engaging way to introduce people to the work of 
Tearfund. Often driven by one or two people, they become 
examples of how working together as a community, one 
gift at a time, can create lasting and life-giving change for 
people who need it the most.”

Building connections  
through Lent series
Tearfund’s Lenten devotional series The Way of Love in 
an Upside-Down World explored the Beatitudes through 
reflection, prayer and story. Contributors to the seven-
part series included the Revd Tim Costello, Pastor 
Ray Minniecon and Chiraphone Khamphouvong from 
Tearfund’s partner World Renew Laos.

The series included an original podcast featuring local 
and global voices, hosted by Joel McKerrow and Gracie 
Naoum. The podcast had more than 3,600 downloads. One 
supporter said: “The reflections in the cards were useful for 
my family especially for bringing us diverse views of faith. 
We used them at the dinner table weekly and found them 
moving and thought provoking. They also showed us the 
broader Christian community.”

Broadening 
Engagement

Blessed are the poor in spirit,  
for theirs is the kingdom of heaven.

One of the seven reflections in 
Tearfund’s Lenten series.

12 Annual Report 2021/22

Tearfund has finalised a new impact 
investment into a Nepali professional 
cut-and-sew manufacturing service 
that has a positive impact on the lives 
of the people it employs.
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Landmark climate report
Earlier this year, Tearfund released its landmark research 
report They Shall Inherit the Earth, which unpacks the 
views of 18- to 40-year-old Christians and church leaders 
in Australia towards climate change and the role of the 
Church in addressing it. It features contributions from 
theologians, development workers, ministry leaders 
and young people, sharing their views on how the issue 
intersects with their faith and discipleship. The report 
has been a valuable tool to help to open up a new 
conversation amongst the Church about the challenge of 
climate change and how, as Christians, we are called to 
respond. More than 600 people have so far downloaded 
it, and 250 people have downloaded a special report for 
church leaders.

Download the report at tearfund.link/cr22ar

We also have resources and discussion guides to 
help supporters have meaningful, biblically shaped 
conversations and take prayerfully shaped action. We 
held an event for church leaders to encourage them to be 
part of that conversation, and to engage people in their 
networks in it.

Tearfund will play a role in equipping, 
empowering and convening Christians 
around climate justice as part of a 
movement globally and locally, including 
in the Tearfund workplace. We know the 
impact climate change is having and will 
have on those facing extreme poverty, 
with the potential to threaten much of 
the progress made in reducing poverty 
rates over the last century.

We will invest in, build and leverage our partnership with 
the other Tearfund agencies globally as a core strength 
to ensure we continue to grow our collective mission 
impact. Our greater collaboration will enable us to be more 
effective and efficient with and for our program partners, in 
our campaign work, and with our supporter engagement.

Climate Justice 
and its Impact 
on Poverty

Tearfund Family 
Partnership

Building resilience
Farmers in north-west India are already struggling due to 
unpredictable rainfall and extreme heat. Eighty-year-old 
farmer Dhulji Meghwal (pictured above) has experienced 
the effects of climate change first-hand, as he and other 
farming families find it increasingly difficult to meet their 
daily needs.

“In earlier times, there was timely rainfall, but now we are 
struggling with the lack of water for our needs,” he says. 
“Now we are struggling a lot, we don’t know how to cope 
and survive in this time.”

Tearfund’s partner EFICOR provides farmers like Dhulji with 
training in soil and water conservation, kitchen gardening 
and sustainable ways of farming.

How we are tracking

Yemen: partnership  
offers hope for the future
A Tearfund family partnership in conflict-affected Yemen 
is helping people to rebuild their lives and provide for their 
families. Since conflict broke out in Yemen more than seven 
years ago, one of the world’s largest humanitarian crises has 
developed. More than 20 million people, or two thirds of the 
population, lack sufficient food and clean drinking water, 
and nearly half of Yemen’s children suffer from malnutrition.

Last year, Tearfund Australia joined with Tearfund Germany 
to support part of its longer-term work in Yemen. In the city 

of Ibb in southwestern Yemen, these two members of the 
Tearfund family are supporting a local partner to restore 
water points in communities, promote health awareness 
and provide training in agriculture and livelihoods so that 
people can confidently provide for their families.

Tearfund Australia is thankful for the support of the Australian 
Government through the Australian NGO Cooperation Program (ANCP), 
which co-funds the work of EFICOR and INF with Tearfund Australia.

Collaborating on staff training
One of our goals from working closely with the wider 
Tearfund family is to find ways to reduce costs and 
improve efficiencies for Tearfund Australia and our local 
partners. One example has been the development over 
the last 12 months with staff at Tearfund UK of a pilot 
project extension of their online learning platform. This 
will enable Tearfund Family members like us to access 
existing content or develop our own essential core learning 
and compliance modules. We now have four modules 
up and running and have another three in the pipeline. 
This system enables us to deliver “anywhere, anytime” 

training in mini-learning segments and to track essential 
elements which helps us meet our accreditation and 
alliance standards, and is a huge boost to the flexibility 
and efficiency in our training delivery.

20%*  
of our Tearfund projects 
have climate change as 
a primary or secondary 

objective

 * As at September 2022

$43  
spent to offset carbon 
emissions from staff  

air travel

 Due to COVID-19 restrictions,  
staff travel was lower than in  

previous years.

15
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Hannah Kallady 
BA, M Jnl
Appointed: November 2018
Responsibilities: Governance & Membership 
Committee Member
Number of meetings attended: 5/5
Hannah is a freelance marketing strategist who 
was previously a Senior Strategy Advisor at 
ntegrity, working with some of Australia’s leading 
brands in the not-for-profit, government and 
commercial sectors. She loves solving complex 
problems for her clients and helping them 
lean into a more digital and customer-focused 
future. Prior to her work in digital marketing 
and strategy, Hannah was Coordinating Editor 
and then Editor-at-Large of an online lifestyle 
magazine. She has a Bachelor of Arts (Media & 
Communications) and a Master of Journalism.

Peter Lochore 
BA, LLB (1st Hons), Grad Dip Bus Law, 
LLM, CertGovNFP
Appointed: November 2018
Responsibilities: Governance & Membership 
Committee Chair
Number of meetings attended: 4/5
Peter is an experienced dispute-resolution 
lawyer. He works from Francis Burt Chambers 
as an independent barrister and a nationally 
accredited Mediator. Peter’s practice extends 
across public, civil and commercial law.

Doug Crocket 
B E (Electrical)
Appointed: November 2019
Responsibilities: Impact Investment Chair; 
Assurance Committee member
Number of meetings attended: 5/5
Doug is an Electrical Engineer with extensive 
operational and strategic leadership 
background in the retail, energy, technology 
and Not For Profit sectors. Doug has now retired 
from paid employment and spent the last seven 
years of his employment as the Administrator 
for the St Hilary’s Network Anglican Church.

Executive 
Leadership Team  
& Board members

Executive Leadership Team
Matthew Maury, Chief Executive Officer

Kate Edmeades, Digital Services Director

Paul Flavel, Australian Program Director

Stephen Gunaratnam, Financial Operations &  
Supporter Services Director

Karen Naylor, People and Culture Director

Mary Mbuki Gaitho, International Program Director

Joanna Watts 
BA (Hons), PG Cert (Higher  
Education Administration)
Appointed: November 2015

Responsibilities: Chair; Governance & 
Membership Committee Member

Number of meetings attended: 5/5

Joanna is the Senior Director of Operations in the 
University of Melbourne Advancement Office. 
She has extensive experience in organisational 
development, designing and leading programs, 
project management and overseeing operations 
functions. She has worked in Higher Education 
in the UK and Australia and has over 30 years’ 
experience of governance in educational and 
philanthropic settings. She has been involved 
with Tearfund since 2005, when she joined the 
Diamond Valley Tearfund group.

Rev Dr Stephen Bevis
BA, PhD
Appointed: November 2018

Responsibilities: Program Committee member

Number of meetings attended: 5/5

Steve is the Director of Master of 
Transformational Development at Eastern College 
in Victoria. Prior to this he served as minister of 
the John Flynn Memorial Uniting Church and 
as chair of Indigenous Theological Education in 
Central Australia. He is founding Director of the 
Alice Springs Meeting Place Foundation Ltd and a 
former Tearfund staff member.

Matthew Maury  
(Chief Executive Officer)
BA (Hons), MBA (Dev Studies), GAICD
Appointed: 2009

Responsibilities: Governance/Membership 
Committee management liaison

Number of meetings attended: 5/5

Matthew is Tearfund Australia’s CEO. For more 
than 30 years he has worked in a variety of 
positions with Christian development agencies, 
ranging from grassroots community development 
to senior management. His experience involves 
work with marginalised communities in Africa, 
Asia, Latin America and the Middle East. Matthew 
is the Vice-Chair of the ACFID Board, Chair of the 
Emergency Action Alliance and a Board member 
of the Integral Alliance.

Peter Snowsill 
BE (Hons), MAICD
Appointed: November 2015

Responsibilities: Assurance Committee Member

Number of meetings attended: 4/5

Peter is a Chemical Engineer with governance, 
management and project expertise 
in technology development, additive 
manufacturing, water treatment, renewable 
energy and international aid. He is the CEO for 
a listed manufacturing technology company 
and director and co-owner of a chemical 
manufacturing and distribution business.

Board Members

Graham Hall 
B Bus, CPA, GAICD
Appointed: May 2017
Responsibilities: Assurance Committee Chair; 
Impact Investment Committee Member; 
Program Committee Member
Number of meetings attended: 5/5
Graham is a Non-Executive Director of a “for 
purpose” aged care organisation in NSW. 
Previously, he was the Corporate Strategy 
General Manager and the Corporate Services 
General Manager at a “for purpose” aged care 
and community development organisation. His 
experience includes Chief Financial Officer of a 
“for purpose” aged care organisation and a listed 
financial services organisation and prior as a senior 
finance executive in an international business.

Joanna Lee
BSc (Hons I), BA (Geography and 
Economics), MSocSc(IntlDev)
Appointed: November 2017
Responsibilities: Deputy Chair; Program 
Committee Chair; Australian Evangelical Alliance 
Foundation Representative
Number of meetings attended: 5/5
Joanna is the Operations Manager in the Church 
and Community Engagement team of Churches 
of Christ in Queensland. Her previous roles include 
environmental consulting at GHD Pty Ltd and three 
years volunteering with Family Impact, a Tearfund 
Australia partner in Zimbabwe. Joanna has been 
involved with Tearfund as a volunteer, as part of 
Tearfund groups in Melbourne and Brisbane and 
going on a DEEP trip to Zimbabwe in 2013.

Sarah Mateljan
LLB (Merit Honours)/ 
BA (Psych)
Appointed: November 2020
Responsibilities: Program Committee Member; 
Impact Investment Committee Member
Number of meetings attended: 4/5
Sarah is the co-founder and CEO of two tech 
start-ups. She has been involved with Tearfund 
since 2009 when she joined a DEEP trip to India. 
Since then she has been a fieldworker with one of 
Tearfund’s partners in Afghanistan and served on 
the Tearfund WA Committee. Sarah was admitted 
to practice law in 2009 and still holds a practicing 
certificate for the purposes of providing pro bono 
legal advice.

Ruby Watters
BSW
Appointed: August 2021
Responsibilities: Program Committee
Number of meetings attended: 5/5
Ruby works as a Child Protection Caseworker 
with The Department of Communities and 
Justice (NSW). She completed a Bachelor of 
Social Work in 2020, with specific interest in 
both Development and Child Protection. She 
volunteered as a social worker in a Community 
Development organisation in Indonesia and also 
within Tearfund’s Advocacy team prior to her 
appointment as an Associate Board Member.

Associate Board Member

Joshua Glover

Outgoing Associate Board Member
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Tearfund Australia & Controlled Entity 
ABN 85 085 413 832 

Report of the Independent Auditor on the Summary Financial Statements 

Opinion   
The summary financial statements, which comprise the summary statement of financial position 
as at 30 June 2022, the summary statement of income and expenditure and other comprehensive 
income, summary statement of changes in equity for the year then ended and board declaration, 
are derived from the audited financial report of Tearfund Australia & Controlled Entity for the 
year ended 30 June 2022. 

In our opinion, the accompanying summary financial statements are consistent, in all material 
respects, with the audited financial report.  

Summary Financial Statements 
The summary financial statements do not contain all the disclosures required by the Australian 
Accounting Standards – Simplified Disclosure requirements and the Australian Charities and Not-
for-profits Commission Act 2012. Reading the summary financial statements and the auditor’s 
report thereon, therefore, is not a substitute for reading the audited financial report and the 
auditor’s report thereon. The summary financial statements and the audited financial report do 
not reflect the effects of events that occurred subsequent to the date of our report on the 
audited financial report.  

The Audited Financial Report and Our Report Thereon  
We expressed an unmodified audit opinion on the audited financial report in our report dated 17 
October 2022. 

Board’s Responsibility for the Summary Financial Statements  
The Board is responsible for the preparation and presentation of the summary financial 
statements. 

Auditor’s Responsibility  
Our responsibility is to express an opinion on whether the summary financial statements are 
consistent, in all material respects, with the audited financial report based on our procedures, 
which were conducted in accordance with Auditing Standard ASA 810 Engagements to Report on 
Summary Financial Statements.  

Saward Dawson 

Jeffrey Tulk 
Partner 

Blackburn 
Dated 17 October 2022 

Finance 
report

The past financial year brought its share of celebrations 
as well as complexities to navigate for Tearfund. There 
were new variants of COVID-19, a change of government 
in Afghanistan, increases in cost of living and general 
uncertainty about the economic environment both in 
Australia and around the world. Against this backdrop, 
we are truly grateful for the partnership of our faithful, 
generous supporters and the Australian Government which 
allowed us to continue to direct financial resources to our 
mission in a challenging time.

Income:
It was pleasing to note that total donations were up 7%, 
mainly due to a strong response from the Afghanistan 
Emergency Appeal and our End of Financial Year Appeal.

However, our total income of $14.4M was down $1.6M 
(10%) from the previous year, due to the specific reasons 
outlined below.

Other income reduced by over $1.2M, mainly because  
the previous year’s income included a one-off grant  
from JobKeeper.

Investment income was another negative income 
variance with a net loss for the financial year of $0.2M. 
Investment income and losses reflect the market value 
movement of Tearfund’s overall investment portfolio and 
is therefore subject to unrealised losses and gains. Despite 
the downturn of global investment markets in the past 
financial year, Tearfund’s ethical investment portfolio has 
proven to provide sustainable long-term positive results as 
can be seen from the significant gain of $0.7M achieved in 
the previous year. 

Bequests and Legacies income by its nature fluctuates 
year-on-year and the amount received of $0.3M was down 
20% on the previous year. 

Our grant from the Department of Foreign Affairs and 
Trade (DFAT) reduced by 2% to $0.4M. Tearfund expected 
this reduction reflecting a reduced share of the DFAT  
grant income pool, driven by the size and number of 
participating agencies. 

Expenses:
Total expenditure was relatively stable and amounted to 
$15.1M, a reduction of 0.2M (1%) on the previous year.

Disbursements to Projects and Community Education 
amounted to 84% of our expenditure, Fundraising costs 
were 10% and Administration 6%. These ratios reflect 
our strong commitment to efficiency whilst balancing the 
effectiveness of our funds being utilised.

Historical surpluses allowed for an approved overall deficit 
of $0.7M in the financial year which assisted in maintaining 
expenditure levels and commitments to partners whilst 
facing a drop in total income.

We are thankful for the resources we have been entrusted 
with over the past financial year to continue Tearfund’s 
mission.

Stephen Gunaratnam 
Financial Operations and Supporter Services Director

The Board of Tearfund Australia & Controlled 
Entity declare that the accompanying 
concise financial report is presented fairly 
in accordance with applicable Australian 
Accounting Standards and is consistent with 
the Group’s 30 June 2022 financial report. In 
respect to the 30 June 2022 financial report 
of Tearfund Australia & Controlled Entity, the 
Board declares that:

The financial report statements comply with 
Accounting Standards and the requirements 
of the Australian Council for International 
Development Code of Conduct (ACFID).

The summary reports have been prepared in 
accordance with the requirements set out 
in the ACFID Code of Conduct. For further 
information on the Code please refer to the 
ACFID Code of Conduct Implementation 
Guidance available at www.acfid.asn.au.

The financial report statements give a true and 
fair view of the financial position as at 30 June 
2022 and performance of the Group for the 
year then ended; and in the Board’s opinion, 
there are reasonable grounds to believe that 
Tearfund Australia & Controlled Entity is able 
to pay its debts as and when they become due 
and payable. This statement has been made 
in accordance with a resolution of the Board 
made on 21 September 2022.

Joanna Watts 
Chair

Joanna Lee 
Deputy Chair

Audit 
declaration
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Tearfund summary 
financial statements

The following account classification  
definitions are included to assist in  
reading the financial reports:

Funds to International Programs
Funds invested into development and aid programs run by 
Tearfund’s implementing partners around the world.   

Domestic Program Expenditure
Support and funding for Tearfund’s First Peoples 
development program within the Australian Aboriginal and 
Torres Strait Islander communities.

Program Support Costs
Expenses (including International Program staff salaries 
and travel costs) in overseeing the aid and development 
program. Investing in monitoring and evaluation helps 
ensure that Tearfund effectively use funds provided with 
the aim to maximise long-term benefits of community 
development and relief work.

Community Education
Expenses relating to education work within  
Australia. This work includes advocacy campaigns  
and the production and distribution of Tearfund’s 
educational resources.

Fundraising Costs
Expenses relating to maintaining and growing Tearfund’s 
financial support. The costs include things like production 
of the Gift Catalogue and processing of orders/donations.

Accountability and Administration
Expenses supporting the board, executive, finance, 
administration, people and culture, ITC, and customer 
service functions. 

The percentage for Projects and Community Education under 
Disbursements includes the Funds to International Programs 
(59%), Program Support Costs (10%), Domestic Program 
Expenditure (2%) and Community Education (13%).

1%

28%

71%

Percentages of total income for the financial year.

 Donations

 DFAT grants

 Bequests and  
other

Source of Income

2022

Percentages of total expenditure for the financial year.

6%
10%
84%

 Projects and  
Community Education 

 Fundraising

 Administration

Disbursements

2022

Statement of Financial Position
As at 30 June 2022

 2022 2021

ASSETS $ $

Current Assets

Cash and cash equivalents 2,942,631 2,930,202

Trade and other receivables 112,256 101,945

Other assets 974,116 34,959

TOTAL CURRENT ASSETS 4,029,003 3,067,106

Non-Current Assets

Financial assets 6,026,412 6,880,354

Property, plant and equipment 4,785,860 4,806,472

Intangible assets 242,727 219,602

TOTAL NON-CURRENT ASSETS 11,054,999 11,906,428

TOTAL ASSETS 15,084,002 14,973,534

LIABILITIES $ $

Current Liabilities

Trade and other payables 175,449 198,141

Provisions 925,287 811,871

Other current liabilities  53,507  559,333

TOTAL CURRENT LIABILITIES 1,154,243 1,569,345

Non-Current Liabilities

Provisions 51,992 42,712

TOTAL NON-CURRENT LIABILITIES 51,992 42,712

TOTAL LIABILITIES 1,206,235 1,612,057

NET ASSETS 13,877,767 13,361,477

EQUITY $ $

Property revaluation reserve 2,750,599 2,750,599

Fixed assets and intangibles reserve 2,277,987 2,275,476

Foreign currency reserve 803,523 (423,170)

Designated funds reserve 220,000 50,076

Gifts in wills reserve 87,319 174,637

Risk mitigation reserve 2,700,000 2,700,000

Committed funds reserve 5,038,339 5,833,859

Retained surplus  -    -   

TOTAL EQUITY 13,877,767 13,361,477

See the summary on page 20 for an explanation of the account categories.
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 2022 2021

REVENUE $ $

Donations and gifts

Monetary 10,126,980 9,443,394

Non-monetary 100,008 131,190

Bequests and legacies 257,199 323,158

Grants

Department of Foreign Affairs & Trade 3,974,567 4,042,038

Other overseas 83,018 90,000

Investment income/(loss) (205,424) 732,083

Other income 39,697 1,258,463

TOTAL REVENUE 14,376,045 16,020,326

EXPENDITURE $ $

International Aid and Development Program Expenditure

Funds to international programs 8,892,820 9,260,018

Program support costs 1,404,318 1,382,959

Domestic program expenditure 318,542 302,045

Community education 1,908,989 1,892,109

Fundraising costs

Public 1,442,685 1,355,081

Government, multilateral and private 20,130 18,363

Accountability and administration 998,956 921,098

Non-monetary expenditure 100,008 131,190

TOTAL EXPENDITURE 15,086,448 15,262,863

EXCESS/(SHORTFALL) OF REVENUE OVER EXPENDITURE (710,403) 757,463

Other Comprehensive Income 1,226,693 (351,595)

Total Comprehensive Income for the Year 516,290 405,868

Statement of Income and Expenditure  
and Other Comprehensive Income
For the year ended 30 June 2022

No individual project received greater than 10% of the international aid and development revenue earned during the financial year.  
See the summary on page 20 for an explanation of the account categories.

Statement of Changes in Equity
For the year ended 30 June 2022

Property 
Revaluation 

Reserve $

Fixed 
Assets and 
Intangibles 
Reserve $

Foreign 
Currency 
Reserve $

Designated 
Funds  

Reserve $

Gifts in  
Wills 

Reserve $

Risk 
Mitigation 
Reserve $

Committed 
Funds  

Reserve $
Retained 
Surplus $ Total $

Balance at  
1 July 2021  2,750,599  2,275,476 (423,170)   50,076 174,637  2,700,000  5,833,859 - 13,361,477

Comprehensive 
Income:

Surplus (deficit)  -    -    -   - -  -   (710,403) (710,403)

Other 
Comprehensive 
Income for the 
Year:

Net unrealised 
gains/(losses) 
on foreign 
exchange 
contracts

 -   1,226,693  -   - -  -    -   1,226,693

Total 
Comprehensive  
Income for the 
Year

- 1,226,693 - - (710,403) 516,290

Transfers to and 
from reserves  -   2,511  -   169,924 (87,318) 0 (795,520) 710,403  - 

BALANCE AT  
30 JUNE 2022 2,750,599 2,277,987 803,523 220,000 87,319 2,700,000 5,038,339  0   13,877,767
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Tearfund Australia is a registered charity with the 
Australian Charities and Not-for-profits Commission 
(ACNC), the independent national regulator of charities. 
See: acnc.gov.au

Tearfund Australia is a member of Australian Council 
for International Development (ACFID) and committed 
to full adherence to its Code of Conduct. Tearfund also 
participates in a number of their Communities of Practice 
that provide a means for members to come together 
to share, learn, collaborate and advocate around 
international development and justice issues.

Complaints regarding a breach of the ACFID Code of 
Conduct can be directed to ACFID via email at  
code@acfid.asn.au. For further details, see: acfid.asn.au/ 
content/complaints

Tearfund is a signatory to the Charter4Change and has 
committed to maximise humanitarian funding directed  
to local or national NGOs. Of the total $1,512,849 sent  
to partners for humanitarian and COVID related  
responses, $171,798 or 11% was sent directly to local 
partner organisations.

Feedback
We welcome your feedback about us and our work. Should you wish to lodge a complaint, 
please note that Tearfund Australia has a process for handling such complaints. Should you 
wish to read our complaints policy, lodge a complaint or give any feedback, please email 
feedback@tearfund.org.au or phone (03) 9264 7000 or via tearfund.org.au/feedback

Tearfund Australia is a founding member of Micah Global, 
a community of over 250 members across more than 65 
countries, networking Christian organisations, alliances 
and individuals. Micah Global serves to motivate and equip 
the global community, embracing and practising integral 
mission. See: micahglobal.org 

Tearfund is a founding member of Renew Our World, 
a global movement of Christians praying, living and 
campaigning to make the world fair and sustainable, 
bringing God’s kingdom closer, so that everyone, 
everywhere can enjoy fullness of life. Tearfund leads 
Renew Our World in Australia. See: renewourworld.org.au

Tearfund is a member of the EA (originally Evangelical 
Alliance) Foundation, which is affiliated with the World 
Evangelical Alliance, an international body representing 
more than 600 million Christians in 143 countries. Other 
members of the Australian EA family are Ethos - EA Centre 
for Christianity & Society, EA Insurance, Missions Interlink 
and Christian Ministry Advancement Ltd. See: ea.org.au

Tearfund is an organisational member of the Fundraising 
Institute Australia (FIA). FIA provides sector standards and 
guidance including professional development to achieve 
ethical best-practice fundraising. Through this membership, 
Tearfund can access the latest information on regulatory 
issues, and has the opportunity to influence and work 
with the peak fundraising body on issues that impact 
our sector. Tearfund complies with the FIA Code, a set of 
ethical best practice guidelines to ensure transparency and 
accountability for professional fundraising. See: fia.org.au

Tearfund Australia is an organisation fully accredited 
with the CMA Standards Council. Through commitment 
and compliance to these standards, Tearfund Australia 
achieves excellence in the areas of governance, leadership, 
financial oversight, risk management, transparency, 
accountability and stewardship. See: cmasc.net.au

Tearfund is a member of the CHS Alliance, a global 
alliance of humanitarian and development organisations 
committed to making aid work better for people, and 
strengthening accountability to the people we serve. In 
2021 Tearfund was awarded verification against the Core 
Humanitarian Standard through a formal self-assessment 
process. See: chsalliance.org

Tearfund is proud to be a founding member of the 
Emergency Action Alliance, a coalition of Australia-based 
charities able to rapidly assist when disaster strikes 
overseas. Launched in 2021, the alliance brings together 
15 Australian charities who will unite in their campaign 
and fundraising efforts to improve how Australians can 
support and donate when large scale overseas humanitarian 
disasters take place. See: emergencyaction.org.au

Through Micah Australia, Tearfund stands together  
with other Christians in Australia raising a powerful  
voice for justice and for a world free from poverty. In 
prayer, biblical reflection and faithful action, we are 
helping shape a more just world. As a coalition member, 
we actively shape policies, engage in advocacy moments 
such as the End Covid for All campaign and the Help Fight 
Famine campaign, and participate in events (including 
Voices for Justice). See: micahaustralia.org

Memberships, 
Accountability & 
Accreditations

       

Tearfund Australia an accredited partner with the 
Australian Department of Foreign Affairs and Trade 
(DFAT), responsible for managing Australia’s development 
program. To maintain accreditation, Tearfund Australia’s 
systems, policies and processes are rigorously reviewed 
by the Australian Government. Tearfund receives support 
through the Australian NGO Cooperation Program (ANCP). 
We thank DFAT for its continued support of Tearfund’s 
work. See: dfat.gov.au

Tearfund is a member of the Integral Alliance, which is 
made up of 21 Christian relief and development agencies, 
united in their vision to alleviate suffering and restore hope 
in disasters. Collectively Integral Alliance members are 
involved in more than 85 countries, both implementing 
directly and working through over 580 local partners. 
Since 2012, there have been 39 joint responses addressing 
mass displacement and conflict, typhoons, flooding, 
earthquakes, food securities and health emergencies. 
See: integralalliance.org

Tearfund Australia

We’re working in 
partnership with local 
Christian agencies to 
end poverty, challenge 
inequality and build 
sustainable communities. 
Following Jesus, we 
go where the need is 
greatest, acting with 
courage to tackle injustice 
so that all may experience 
fullness of life.

Publication details:

This is a publication of 
Tearfund Australia.

Design: Heidi Rurade 
Printing: Immij

State Offices:

NSW and ACT
Level 9 
46-56 Kippax St 
Surry Hills 2010 
T: (03) 9264 7000 
E: nsw@tearfund.org.au

QLD
Hope Central, Level 2 
126 Barry Parade 
Fortitude Valley 4006 
T: (03) 9264 7000 
E: qld@tearfund.org.au

WA 
315 Bagot Rd 
Subiaco 6008 
T: (08) 6262 2823 
E: wa@tearfund.org.au

SA 
111 Franklin St 
Adelaide 5000 
T: (08) 7078 2104 
E: sa@tearfund.org.au

VIC 
1/4 Solwood Lane 
Blackburn 3130 
T: (03) 9264 7000 
E: vic@tearfund.org.au

NT
E: nt@tearfund.org.au

TAS
E: tas@tearfund.org.au

National Office:

TEAR Australia trading  
as Tearfund Australia 
ABN 85 085 413 832

PO Box 110 
Forest Hill Victoria 3131 
1/4 Solwood Lane 
Blackburn Victoria 3130

Toll Free: 1800 244 986 
T: (03) 9264 7000 
E: info@tearfund.org.au 
W: tearfund.org.au



Thank you
to all our supporters. Together, we work towards 
a more just and sustainable world, in which all 
people are able to achieve fullness of life.

tearfund.org.au  |  usefulgifts.org

Working in partnership to end poverty

A prayer
Loving God, We rarely know hunger or 
thirst in Australia, but we pray that we may 
experience a hunger and thirst for justice that 
is permanent, that changes the structures 
and systems which strip people of dignity and 
true worth as your sons and daughters.

We expect blessing as an entitlement of 
our birth, citizenship and our personal 
merit, but our longing is for deeper blessing 
which comes when we hunger and thirst for 
justice, as this is what reflects your heart.

We yield to you, the God of justice. You long 
to bring justice to all your children denied it. 

In Jesus we see that you experienced justice 
denied. We seek that those who have known 
injustice will be filled with your justification 
and grace.

In the name of Jesus, Amen.

A prayer by Tim Costello AO, Executive Director of  
Micah Australia. Tim was a contributor to Tearfund’s 
2022 Lent series, The Way of Love in an Upside-Down 
World. Listen to interviews with Tim and others at  
www.tearfund.org.au/lent

Hundreds of families in southern Mozambique 
are enjoying nourishing meals from their own 
patch, with enough produce left so that they can 
also sell some to generate an income. Tearfund’s 
Christian partner RCHS provides farmers with 
seeds and tools, as well as training in a method 
of farming called conservation agriculture which 
leads to improved soil and better yields.

Photo: Caetano Bernardo Carlos

Tearfund is accredited by the Australian Department 
of Foreign Affairs and Trade (DFAT), responsible for 
managing the Australian Government’s development 
program. Tearfund receives support through the 
Australian NGO Cooperation Program (ANCP).
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Tearfund Australia & Controlled Entity

Auditor's Independence Declaration under Section 60.40 of the Australian Charities and Not-for-
profits Commission Act 2012 to the Directors of Tearfund Australia & Controlled Entity

I declare that, to the best of my knowledge and belief, during the financial year ended 30 June 2022, there have been:

(i) no contraventions of the auditor independence requirements as set out in the Australian Charities and Not-for-profits
Commissions Act 2012 in relation to the audit; and

(ii) no contraventions of any applicable code of professional conduct in relation to the audit.

Saward Dawson

Jeffrey Tulk
Partner
Date: 17 October 2022

Blackburn, VIC
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Tearfund Australia & Controlled Entity

Statement of Income and Expenditure and Other Comprehensive Income

For the Financial Year Ended 30 June 2022

2022

$

2021

$

REVENUE

Operating Activities

Donations and gifts

  - Monetary 10,126,980 9,443,394

  - Non monetary 16 100,008 131,190

Bequests and legacies 257,199 323,158

Other overseas grants 83,018 90,000

DFAT grants 3,974,567 4,042,038

Other income 4 39,697 1,258,463

Non-operating Activities

Investment income/(loss) (205,424) 732,083

Total Revenue 14,376,045 16,020,326

EXPENSES

Funds to international programs (8,892,820) (9,260,018)

Domestic programs expenditure (318,542) (302,045)

Program support costs (1,404,318) (1,382,959)

Community education (1,908,989) (1,892,109)

Fundraising costs

  - Public (1,442,685) (1,355,081)

  - Government (20,130) (18,363)

Accountability and administration (998,956) (921,098)

Non-monetary expenditure 16 (100,008) (131,190)

Total expenses (15,086,448) (15,262,863)

Surplus/(deficit) for the year (710,403) 757,463

Other comprehensive income:

Items that will be reclassified subsequently to profit or loss when specific
conditions are met

   - Net Movements in Unrealised Gain/(Loss) on Foreign Exchange Contracts 1,226,693 (351,595)

Other comprehensive income 1,226,693 (351,595)

Total comprehensive income for the year 516,290 405,868

The accompanying notes form part of these financial statements.
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Tearfund Australia & Controlled Entity

Statement of Financial Position

For the Financial Year Ended 30 June 2022

Note

2022

$

2021

$

ASSETS

Current assets

Cash and cash equivalents 5 2,942,631 2,930,202

Trade and other receivables 6 112,256 101,945

Other assets 10 974,116 34,959

Total current assets 4,029,003 3,067,106

Non-current assets

Financial assets 7 6,026,412 6,880,354

Property, plant and equipment 8 4,785,860 4,806,472

Intangible assets 9 242,727 219,602

Total non-current assets 11,054,999 11,906,428

TOTAL ASSETS 15,084,002 14,973,534

LIABILITIES

Current liabilities

Trade and other payables 12 175,449 198,141

Short-term provisions 13 925,287 811,871

Other current liabilities 14 53,507 559,333

Total current liabilities 1,154,243 1,569,345

Non-current liabilities

Other long-term provisions 13 51,992 42,712

Total non-current liabilities 51,992 42,712

TOTAL LIABILITIES 1,206,235 1,612,057

NET ASSETS 13,877,767 13,361,477

The accompanying notes form part of these financial statements.
6



Tearfund Australia & Controlled Entity

Statement of Financial Position

For the Financial Year Ended 30 June 2022

Note

2022

$

2021

$

EQUITY

Property Revaluation Reserve 15 2,750,599 2,750,599

Fixed Assets and Intangibles Reserve 15 2,277,987 2,275,476

Foreign Currency Reserve 15 803,523 (423,170)

Designated Funds Reserve 15 220,000 50,076

Gifts in Wills Reserve 15 87,319 174,637

Risk Mitigation Reserve 15 2,700,000 2,700,000

Committed Funds Reserve 15 5,038,339 5,833,859

TOTAL EQUITY 13,877,767 13,361,477

The accompanying notes form part of these financial statements.
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Tearfund Australia & Controlled Entity

Statement of Changes in Equity

For the Financial Year Ended 30 June 2022

2022

Property
Revaluation

Reserve

$

Fixed Assets
and Intangible

Reserve

$

Foreign
Currency
Reserve

$

Designated
Funds

Reserve

$

Gifts in Wills

$

Risk
Mitigation
Reserve

$

Committed
Funds

Reserve

$

Retained
Surpluses

$ Total

Balance at 1 July 2021 2,750,599 2,275,476 (423,170) 50,076 174,637 2,700,000 5,833,859 - 13,361,477

Comprehensive income

Deficit for the year - - - - - - - (710,403) (710,403)

Other comprehensive income for the
year

Net unrealised gains on Foreign Exchange
Contracts - - 1,226,693 - - - - - 1,226,693

Total Comprehensive income for the
year 2,750,599 2,275,476 803,523 50,076 174,637 2,700,000 5,833,859 (710,403) 13,877,767

Transfers to and from reserves - 2,511 - 169,924 (87,318) - (795,520) 710,403 -

Balance at 30 June 2022 2,750,599 2,277,987 803,523 220,000 87,319 2,700,000 5,038,339 - 13,877,767

The accompanying notes form part of these financial statements.
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Tearfund Australia & Controlled Entity

Statement of Changes in Equity

For the Financial Year Ended 30 June 2022

2021

Property

Revaluation

Reserve

$

Fixed Assets
and Intangible

Reserve

$

Foreign
Currency
Reserve

$

Designated
Funds

Reserve

$

Gifts in Wills

$

Risk
Mitigation
Reserve

$

Committed
Funds

Reserve

$

Retained
Surpluses

$ Total

Balance at 1 July 2020 2,750,599 2,337,474 (71,575) 205,301 261,956 2,700,000 4,771,854 - 12,955,609

Comprehensive income

Surplus for the year - - - - - - - 757,463 757,463

Other comprehensive income for the
year

Net unrealised gains on Foreign Exchange
Contracts - - (351,595) - - - - - (351,595)

Total Comprehensive income for the
year 2,750,599 2,337,474 (423,170) 205,301 261,956 2,700,000 4,771,854 757,463 13,361,477

Transfers to and from reserves - (61,998) - (155,225) (87,319) - 1,062,005 (757,463) -

Balance at 30 June 2021 2,750,599 2,275,476 (423,170) 50,076 174,637 2,700,000 5,833,859 - 13,361,477

The accompanying notes form part of these financial statements.
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Tearfund Australia & Controlled Entity

Statement of Cash Flows

For the Year Financial Ended 30 June 2022

Note

2022

$

2021

$

CASH FROM OPERATING ACTIVITIES:

Donations received 10,126,980 9,443,394

Bequests and legacies received 257,199 323,158

Operating grants received 4,393,942 4,545,242

Other income received 65,443 1,422,380

Payments to suppliers and employees (6,189,423) (6,182,683)

Distribution to overseas and domestic project partners (9,097,969) (9,456,878)

Interest and dividends received 177,132 201,751

Net cash provided by (used by) operating activities
(266,696) 296,364

CASH FLOWS FROM INVESTING ACTIVITIES:

Proceeds for investments 410,277 176,402

Purchase of property, plant, equipment and intangibles (131,152) (68,105)

Net cash provided by (used by) investing activities
279,125 108,297

Net increase in cash and cash equivalents held 12,429 404,661

Cash and cash equivalents at beginning of year 2,930,202 2,525,541

Cash and cash equivalents at end of financial year 5 2,942,631 2,930,202

The accompanying notes form part of these financial statements.
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Tearfund Australia & Controlled Entity

Notes to the Financial Statements

For the Financial Year Ended 30 June 2022

1 Summary of Significant Accounting Policies

(a) Basis of Preparation

The financial report covers Tearfund Australia & Controlled Entity as a consolidated group Tearfund Australia is a company
limited by guarantee established under the Corporations Act 2001, and is registered and domiciled in Australia.

The financial statements are general purpose financial statements that have been prepared in accordance with Australian
Accounting Standards – Simplified Disclosures and the Australian Charities and Not-for-Profits Commission Act 2012. The
Group is a not-for-profit entity for financial reporting purposes under Australian Accounting Standards.  

Australian Accounting Standards set out accounting policies that the AASB has concluded would result in financial
statements containing relevant and reliable information about transactions, events and conditions. Material accounting
policies adopted in the preparation of these financial statements are presented below and have been consistently applied
unless stated otherwise. 

The financial statements, except for the cash flow information, have been prepared on an accruals basis and are based on
historical costs, modified, where applicable, by the measurement at fair value of selected non-current assets, financial
assets and financial liabilities. The amounts presented in the financial statements have been rounded to the nearest dollar.

These financial statements are presented in Australian Dollars, which is the Group's functional currency.

The financial statements were authorised for issue on the same date that the directors’ declaration was signed. 

(b) Basis for Consolidation

The consolidated financial statements include the financial position and performance of controlled entities from the date on
which control is obtained until the date that control is lost.

Controlled entities are all entities over which the parent has control. Control is established when the parent is exposed to, or
has rights to variable returns from its involvement with the entity and has the ability to affect those returns through its power
to direct the relevant activities from the entity.

Intragroup assets, liabilities, equity, income, expenses and cash flows relating to transactions between entities in the
consolidated entity have been eliminated in full for the purpose of these financial statements.

Appropriated adjustments have been made to a controlled entity's financial position, performance and cash flows where the
accounting policies used by that entity were different from those adopted by the consolidated entity. All controlled entities
have a June financial year end.

(c) Australian Council for International Development 

The group is a registered member with the Australian Council for International Development (ACFID) and the financial
statements are prepared in accordance with the requirements set out in the ACFID code of conduct. For further information
on the Code please refer to the ACFID Code of Conduct Implementation Guide available at www.acfid.asn.au.

(d) Income Tax

No current or deferred income tax assets or liabilities have been raised by the Group as it is exempt from income tax under
Division 50 of the Income Tax Assessment Act 1997.  The Group is a registered charity under the Australian Charities and
Not-for-profits Commission Act 2012.
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Tearfund Australia & Controlled Entity

Notes to the Financial Statements

For the Financial Year Ended 30 June 2022

1 Summary of Significant Accounting Policies (continued)

(e) Property, Plant and Equipment

Each class of property, plant and equipment is carried at cost or fair value less, where applicable, accumulated depreciation
and impairment losses.

Freehold property

Freehold land and buildings are shown at their fair value based on periodic, but at least triennial, valuations by external
independent valuers, less subsequent depreciation for buildings.

In periods when the freehold land and buildings are not subject to an independent valuation, the directors will conduct an
assessment to ensure the carrying amount for the land and buildings is not materially different to the fair value.

Increases in the carrying amount arising on revaluation of land and buildings are recognised in other comprehensive
income and accumulated in the property revaluation reserve in equity. Revaluation decreases that offset previous increases
of the same class of assets shall be recognised in other comprehensive income under the heading of revaluation surplus.
All other decreases are recognised in income or expenditure.

Any accumulated depreciation at the date of the revaluation is eliminated against the gross carrying amount of the asset
and the net amount is restated to the revalued amount of the asset.

Freehold land and buildings that have been contributed at no cost, or for nominal cost, are initially recognised and
measured at the fair value of the asset at the date it is acquired.

Plant and equipment

Plant and equipment are measured on the cost basis and are therefore carried at cost less accumulated depreciation and
any accumulated impairment losses. In the event the carrying amount of plant and equipment is greater than its estimated
recoverable amount, the carrying amount is written down immediately to its estimated recoverable amount and impairment
losses recognised in the statement of income and expenditure.

A formal assessment of recoverable amount is made when impairment indicators are present.

Plant and Equipment contributed at no or nominal cost are valued and recognised at the fair value of the asset on the date
it was acquired.

Depreciation

The depreciable amount of all fixed assets (excluding freehold land), is depreciated on a straight-line basis over the asset's
useful life commencing from the time the asset is held ready for use. Leasehold improvements are depreciated over the
shorter of either the unexpired period of the lease or estimated useful lives of the improvements.

The depreciation rates used for each class of depreciable assets are:

Buildings 2.5%

Office furniture and equipment 17%

Computer systems 34%

The assets' residual values and useful lives are reviewed, and adjusted if appropriate, at each reporting period.

Gains and losses on disposals are determined by comparing proceeds with the carrying amount. These gains and losses
are included in the Statement of Income and Expenditure and Other Comprehensive Income. When revalued assets are
sold, amounts included in the revaluation reserve relating to that asset are transferred to retained surpluses.
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Tearfund Australia & Controlled Entity

Notes to the Financial Statements

For the Financial Year Ended 30 June 2022

1 Summary of Significant Accounting Policies (continued)

(e) Property, Plant and Equipment (continued)

Revaluation Model 

Assets measured using the revaluation model are carried at fair value at the revaluation date less any subsequent
accumulated depreciation and impairment losses. Revaluations are performed whenever there is a material movement in
the value of an asset under the revaluation model.

(f) Leases

At inception of a contract, the Group assesses whether a lease exists - i.e. does the contract convey the right to control the
use of an identified asset for a period of time in exchange for consideration.

This involves an assessment of whether:

 The contract involves the use of an identified asset - this may be explicitly or implicitly identified within the

agreement.  If the supplier has a substantive substitution right then there is no identified asset;

 The Group has the right to obtain substantially all of the economic benefits from the use of the asset throughout

the period of use;

 The Group has the right to direct the use of the asset i.e. decision making rights in relation to changing how and

for what purpose the asset is used.

At the lease commencement, the Group recognises a right-of-use asset and associated lease liability for the lease term.
The lease term includes extension periods where the Group believes it is reasonably certain that the option will be
exercised.

The right-of-use asset is measured using the cost model where cost on initial recognition comprises of the lease liability,
initial direct costs, prepaid lease payments, estimated cost of removal and restoration less any lease incentives received.

The right-of-use asset is depreciated over the lease term on a straight line basis and assessed for impairment in
accordance with the impairment of assets accounting policy.

The lease liability is initially measured at the present value of the remaining lease payments at the commencement of the
lease.  The discount rate is the rate implicit in the lease, however where this cannot be readily determined then the Group's
incremental borrowing rate is used.

Subsequent to initial recognition, the lease liability is measured at amortised cost using the effective interest rate method.
The lease liability is remeasured whether there is a lease modification, change in estimate of the lease term or index upon
which the lease payments are based (e.g. CPI) or a change in the Group's assessment of lease term.

Where the lease liability is remeasured, the right-of-use asset is adjusted to reflect the remeasurement or is recorded in
income and expenditure if the carrying amount of the right-of-use asset has been reduced to zero.

Leases with a term of 12 months or less or leases of low value underlying assets will be exempted from the accounting
treatment above. The Group recognises the payments associated with these leases as an expense on a straight-line basis
over the lease term.
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Tearfund Australia & Controlled Entity

Notes to the Financial Statements

For the Financial Year Ended 30 June 2022

1 Summary of Significant Accounting Policies (continued)

(g) Financial instruments

Initial recognition and measurement

Financial assets and financial liabilities are recognised when the entity becomes a party to the contractual provisions to the
instrument. For financial assets, this is equivalent to the date that the Group commits itself to either purchase or sell the
asset (i.e. trade date accounting is adopted). Financial instruments are initially measured at fair value plus transactions
costs, except where the instrument is classified “at Fair Value through Profit or Loss (FVTPL)” in which case transaction
costs are recognised immediately as expenses in the Statement of Income and Expenditure and Other Comprehensive
Income.

Classification and subsequent measurement

Financial instruments are subsequently measured at fair value. Fair value represents the price that would be received to
sell an asset or paid to transfer a liability in an orderly transaction between market participants at the measurement date.
Where available, quoted prices in an active market are used to determine fair value.

The classification of financial instruments depends on the purpose for which the investments were acquired. Management
determines the classification of its investments at initial recognition and at the end of each reporting period for held-to-
maturity assets.

(i) Loans and receivables

Loans and receivables are non-derivative financial assets with fixed or determinable payments that are not quoted in an
active market and are subsequently measured at amortised cost.

Loans and receivables are included in current assets, except for those which are not expected to mature within 12 months
after the end of the reporting year.

Amortised cost is calculated as the amount at which the financial asset or financial liability is measured at initial recognition
less principal repayments and any reduction for impairment, and adjusted for any cumulative amortisation of the difference
between that initial amount and the maturity amount calculated using the effective interest method.

(ii) Financial assets at fair value through profit or loss

Financial assets that are held within a different business model other than 'hold to collect and sell' are categorised at fair
value through profit and loss. Further, irrespective of business model financial assets whose contractual cash flows are not
solely payments of principal and interest are accounted for at fair value through profit or loss. All derivative financial
instruments fall into this category, except for those designated and effective as hedging instruments, for which hedging
accounting requirements apply. 

(iii) Financial liabilities

Non-derivative financial liabilities (excluding financial guarantees) are subsequently measured at amortised cost using the
effective interest rate method.

(iv) Fair value

Fair value is determined based on current bid prices for all quoted investments. Valuation techniques are applied to
determine the fair value for all unlisted securities, including recent arm’s length transactions, reference to similar
instruments and option pricing models.

Impairment of financial assets

The Group assesses on a forward looking basis the expected credit losses associated with its assets carried at amortised
cost. The impairment methodology applied depends on whether there has been a significant increase in credit risk. 
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Tearfund Australia & Controlled Entity

Notes to the Financial Statements

For the Financial Year Ended 30 June 2022

1 Summary of Significant Accounting Policies (continued)

(g) Financial instruments (continued)

Derecognition

Financial assets are derecognised when the contractual rights to receipt of cash flows expire or the asset is transferred to
another party whereby the entity no longer has any significant continuing involvement in the risks and benefits associated
with the asset. Financial liabilities are derecognised when the related obligations are discharged or cancelled, or have
expired. The difference between the carrying amount of the financial liability, which is extinguished or transferred to another
party, and the fair value of consideration paid, including the transfer of non-cash assets or liabilities assumed, is recognised
in income or expenditure.

(h) Intangibles

Patents and trademarks

Patents and trademarks are recognised at cost of acquisition. Patents and trademarks have a finite life and are carried at
cost less any accumulated amortisation and any impairment losses. Patents and trademarks are amortised over their useful
life. The amortisation rate for Justice Conference Rights is 33%.

Software

Software has a finite life and is carried at cost less any accumulated amortisation and impairment losses. The amortisation
rate for computer software is 17% - 25%.

(i) Employee Benefits

Short-term employee benefits

Provision is made for the Group’s obligation for short-term employee benefits. Short-term employee benefits are benefits
(other than termination benefits) that are expected to be settled wholly within 12 months after the end of the annual
reporting period in which the employees render the related service, including wages, salaries, annual leave and sick leave.
Short-term employee benefits are measured at the (undiscounted) amounts expected to be paid when the obligation is
settled.

Long-term employee benefits

The Group classifies employees’ long service leave entitlements as other long-term employee benefits as they are not
expected to be settled wholly within 12 months after the end of the annual reporting period in which the employees render
the related service. Provision is made for the Group’s obligation for other long-term employee benefits, which are measured
at the present value of the expected future payments to be made to employees. Expected future payments incorporate
anticipated future wage and salary levels, durations of service and employee departures, and are discounted at rates
determined by reference to market yields at the end of the reporting period on bonds that have maturity dates that
approximate the terms of the obligations. Upon the remeasurement of obligations for other long-term employee benefits, the
net change in the obligation is recognised in income or expenditure classified under employee benefits expense.

The Group’s obligations for long-term employee benefits are presented as non-current liabilities in its statement of financial
position, except where the Group does not have an unconditional right to defer settlement for at least 12 months after the
end of the reporting period, in which case the obligations are presented as current liabilities.  
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Tearfund Australia & Controlled Entity

Notes to the Financial Statements

For the Financial Year Ended 30 June 2022

1 Summary of Significant Accounting Policies (continued)

(i) Employee Benefits (continued)

Defined contribution superannuation benefits

All employees of the Group receive defined contribution superannuation entitlements, for which the Group pays the fixed
superannuation contributions (currently 12% of the employee’s average ordinary salary) to the employee’s superannuation
fund of choice. All contributions in respect of employees’ defined contribution entitlements are recognised as an expense
when they become payable. The Group’s obligation with respect to employees’ defined contribution entitlements is limited
to its obligation for any unpaid superannuation contributions at the end of the reporting period. All obligations for unpaid
superannuation contributions are measured at the (undiscounted) amounts expected to be paid when the obligation is
settled and are presented as current liabilities in the Group’s Statement of Financial Position. 

(j) Cash and Cash Equivalents

Cash and cash equivalents include cash on hand, deposits held-at call with banks, other short-term highly liquid
investments with original maturities of three months or less, and bank overdrafts.  

(k) Goods and Services Tax (GST)

Revenues, expenses and assets are recognised net of the amount of GST, except where the amount of GST incurred is not
recoverable from the Australian Taxation Office (ATO). 

Receivables and payables are stated inclusive of the amount of GST receivable or payable. The net amount of GST
recoverable from, or payable to, the ATO is included with other receivables or payables in the statement of financial
position.

Cash flows are presented on a gross basis. The GST components of cash flows arising from investing or financing activities
which are recoverable from, or payable to, the ATO are presented as operating cash flows included in receipts from
customers or payments to suppliers.

(l) Revenue and Other Income

When the Group receives operating grant revenue, donations or bequests, it assesses whether the contract is enforceable
and has sufficiently specific performance obligations in accordance to AASB 15.

When both these conditions are satisfied, the Group :

 identifies each performance obligation relating to the grant;

 recognises a contract liability for its obligations under the agreement; and

 recognises revenue as it satisfies its performance obligations.

Where the contract is not enforceable or does not have sufficiently specific performance obligations, the Group:

 recognises the asset receivable in accordance with the recognition requirements of other applicable Accounting

Standards (AASB 9, AASB 16, AASB 116 and AASB 138);

 recognises related amounts (being contributions by owners, lease liability, financial instruments, provisions,

revenue or contract liability arising from a contract with a customer); 

 recognises income immediately in income or expenditure as the difference between the initial carrying amount of

the asset and the related amount; and

 identifies each performance obligation relating to the grant.
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Tearfund Australia & Controlled Entity

Notes to the Financial Statements

For the Financial Year Ended 30 June 2022

1 Summary of Significant Accounting Policies (continued)

(l) Revenue and Other Income (continued)

Revenue from Government grants is recognised on the basis that the transfer of promised goods or services to customers
at an amount that reflects the consideration expected to be received to be received in exchange for those goods or
services. Each agreement is analysed to determine the revenue recognition in accordance with the five step model. Where
revenue is recognised over time, recognition is based on directly related expenditure or hours incurred. Where performance
obligations have not been met, remaining amounts will be recognised as unearned income.

Interest revenue is recognised using the effective interest method, which for floating rate financial assets is the rate inherent
in the instrument. Dividend revenue is recognised when the right to receive a dividend has been established.

Volunteer services income is recognised when received, and when the fair value of those services can be reliably
measured. 

All revenue is stated net of the amount of goods and services tax (GST).

(m) Trade payables

Trade and other payables represent the liabilities for goods and services received by the Group during the reporting period
that remain unpaid at the end of the reporting period. The balance is recognised as a current liability with the amounts
normally paid within 30 days of recognition of the liability.

(n) Foreign exchange gains/losses

The Group incurred gains and losses on foreign exchange through both the revaluation of foreign currencies held as assets
at 30 June 2022 and on payments made in foreign currency. All realised gains or losses are recorded in the Statement of
Income and Expenditure and Other Comprehensive Income at date of transaction, gains or losses on assets held are
recorded as an income or expense transactions are included respectively as a reduction or increase in the transaction value
item, gains or losses on and accounted for with the original transaction.

The Group uses forward purchasing contracts to assist with planning overseas commitment levels and to hedge against
currency fluctuations.

The unrealised gains or losses on open contracts at year end are held in equity reserves.

(o) Critical Accounting Estimates and Judgements

The directors evaluate estimates and judgements incorporated into the financial statements based on historical knowledge
and best available current information. Estimates assume a reasonable expectation of future events and are based on
current trends and economic data, obtained both externally and within the entity.

Key estimates

Valuation of freehold land and buildings

The freehold land and buildings were last independently valued at 30 June 2020 by Tearfund Australia. The valuation was
based on the fair value less costs of disposal. The critical assumptions adopted in determining the valuation included the
location of the land and buildings and recent sales data for similar properties. The valuation resulted in a revaluation
increment of $1,906,276 being recognised for the year ended 30 June 2020.

At 30 June 2022, the directors have performed a review of the valuation on the freehold land and buildings. The directors
have reviewed the key assumptions adopted by the valuers in 2020 and do not believe there has been a significant change
in the assumptions at 30 June 2022. The directors therefore believe the carrying amount of the land correctly reflects the
fair value less costs of disposal at 30 June 2022.
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Tearfund Australia & Controlled Entity

Notes to the Financial Statements

For the Financial Year Ended 30 June 2022

1 Summary of Significant Accounting Policies (continued)

(o) Critical Accounting Estimates and Judgements  (continued)

Useful lives of property, plant and equipment

As described in Note 1(e), the Entity reviews the estimated useful lives of property, plant and equipment at the end of each
annual reporting period.

Key judgements

Performance obligations under AASB 15

To identify a performance obligation under AASB 15, the promise must be sufficiently specific to be able to determine when
the obligation is satisfied. Management exercises judgement to determine whether the promise is sufficiently specific by
taking into account any conditions specified in the arrangement, explicit or implicit, regarding the promised goods or
services. In making this assessment, management includes the nature/ type, cost/ value, quantity and the period of transfer
related to the goods or services promised.
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Tearfund Australia & Controlled Entity

Notes to the Financial Statements

For the Financial Year Ended 30 June 2022

2 Key Management Personnel Disclosures

Any person(s) having authority and responsibility for planning, directing and controlling the activities of the entity, directly or
indirectly, including any director (whether executive or otherwise) of that entity is considered key management personnel. The Key
Management Personnel during the year were:

Matthew Maury Chief Executive Officer
James Burnet - ceased May 2021 Former Chief Financial Officer 
Ashley Humphreys Finance Director
Paul Flavel Australian Program Director
Jo Knight (0.7 FTE) - to July 21 Advocacy Director
Kelly Rae (0.6 FTE) - to July 21 South Asia Regional Team Leader 
Phil Wilkerson International Program Director
Karen Naylor (0.6 FTE) People and Culture Director
Stephen Gunaratnam - commenced April 21 Financial Operations & Supporter Services Director
Kate Edmeades - commenced April 21 Digital Services Director

The total remuneration paid to key management personnel of the Group is $ 968,482 (2021: $ 941,037).

3 Expenses   

The surplus/(deficit) for the year includes:

2022

$

2021

$

Employee benefits expense (excluding super) 3,894,838 3,759,112

Superannuation 445,237 437,727

Depreciation and amortisation 128,639 130,106

Auditors' Remuneration:

   Audit of the financial statements 16,100 15,300

   Preparation of the financial statements 1,400 1,300

   Other 4,500 3,500

4 Other Income

Justice Conference income 4,174 99,592

Other Government subsidies - 1,099,600

Other income 35,523 59,271

39,697 1,258,463
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Tearfund Australia & Controlled Entity

Notes to the Financial Statements

For the Financial Year Ended 30 June 2022

5 Cash and Cash Equivalents

2022

$

2021

$

Cash on hand 4,609 4,244

Cash at bank 2,611,613 1,900,218

Cash holdings in investment portfolio 326,409 1,025,740

Total cash and cash equivalents 2,942,631 2,930,202

      
        The company has an overdraft facility with Westpac Banking Corporation with a facility limit of $300,000 of which $nil has been 
        drawn during the year and the balance at year end is $nil (2021: $nil). 

        The overdraft facility is secured by a registered mortgage of the  property at 4 Solwood Lane, Blackburn VIC 3130.

6 Trade and other receivables

CURRENT

Interest and dividends 80,301 78,813

Other receivables 1,132 1,275

GST receivable 30,823 21,857

Total receivables 112,256 101,945

Credit risk

The Group has no significant concentration of credit risk with respect to any single counterparty or group of counterparties. There
are no indicators of impairment on receivables at year end and no provision for doubtful debts has been raised.

7 Financial Assets

NON-CURRENT

Financial assets at fair value through profit or loss

Australian and international equities (a) 1,529,596 2,070,925

Other Investments (a) 4,403,380 4,715,993

Financial assets at amortised cost

Loans (Impact Investments) 93,436 93,436

Total non-current assets
6,026,412 6,880,354

(a)  These investments are managed by an external financial advisor. Cash holdings in the investment portfolio amounting to 
      $326,409 are disclosed under cash and cash equivalents. 
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Tearfund Australia & Controlled Entity

Notes to the Financial Statements

For the Financial Year Ended 30 June 2022

8 Property, Plant and Equipment

2022

$

2021

$

Freehold land & building

At independent valuation 4,800,000 4,800,000

Accumulated depreciation (40,639) (23,223)

Total land and buildings 4,759,361 4,776,777

Office furniture and equipment

At cost 125,266 162,072

Accumulated depreciation (125,266) (162,072)

Total office equipment - -

Computer Equipment

At cost 274,009 253,288

Accumulated depreciation (247,510) (223,593)

Total computer equipment 26,499 29,695

Total property, plant and equipment 4,785,860 4,806,472

Movements in Carrying Amounts

Movement in the carrying amounts for each class of property, plant and equipment between the beginning and the end of the
current financial year:

Land and
Buildings

$

Office furniture
and equipment

$

Computer
Equipment

$

Total

$

Carrying amount as at 1 July 2021 4,776,777 - 29,695 4,806,472

Additions - - 20,721 20,721

Depreciation expense (17,416) - (23,917) (41,333)

Carrying amount as at 30 June 2022 4,759,361 - 26,499 4,785,860
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Tearfund Australia & Controlled Entity

Notes to the Financial Statements

For the Financial Year Ended 30 June 2022

9 Intangible Assets

2022

$

2021

$

Justice Conference Rights

At cost 39,258 39,258

Accumulated amortisation and impairment (31,674) (19,865)

Total Justice Conference rights 7,584 19,393

Computer Software

At cost 505,171 554,453

Accumulated amortisation (270,028) (354,244)

Total computer software 235,143 200,209

Total intangible assets 242,727 219,602

Movements in carrying amounts of intangible assets

Justice
Conference

Rights

$

Computer
Software

$

Total

$

Carrying amount as at 1 July 2021 19,393 200,209 219,602

Additions - 110,431 110,431

Amortisation (11,809) (75,497) (87,306)

Carrying amount at 30 June 2022 7,584 235,143 242,727

10 Other Assets

2022

$

2021

$

CURRENT

Prepayments 170,593 34,959

Unrealised foreign currency gains 803,523 -

974,116 34,959
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Tearfund Australia & Controlled Entity

Notes to the Financial Statements

For the Financial Year Ended 30 June 2022

11 Leases

Amounts recognised in the statement of profit and loss and other comprehensive income

Expenses related to leases for 12 months of less is considered short term, and expenses which are less than $10,000 is considered
low value.

2022

$

2021

$

Expenses relating to short term leases 10,336 21,736

Expenses relating to low value leases 11,500 5,472

12 Trade and other payables

CURRENT

Trade and other payables 125,500 157,322

PAYG Payable 49,949 40,819

175,449 198,141

13 Provisions

CURRENT

Employee benefits 925,287 811,871

925,287 811,871

NON-CURRENT

Employee benefits 51,992 42,712

51,992 42,712

14 Other Liabilities

CURRENT

Unearned grant income 53,144 136,163

Unrealised foreign currency losses - 423,170

Other unearned income 363 -

53,507 559,333

       Unrealised foreign currency gains/losses

       The Group forward purchases US dollars and at balance date has open contracts requiring revaluation at year end. In the 2022 
       financial year the Australian dollar movement resulted in unrealised gains on foreign currency contracts which are recorded in Other
       Assets.
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15 Reserves

Property Revaluation Reserve

The Property Revaluation Reserve records the revaluations of non-current assets. Where revaluations are deemed to represent
profits of a permanent nature, amounts may be shifted to the income statement.

Fixed Assets and Intangibles Reserve

The Fixed Asset and Intangibles Reserve represents the net book value of Tearfund Australia’s intangible and tangible fixed assets,
less the Property Revaluation Reserve, to indicate that these resources are not available for other purposes.

Foreign Currency Reserve

The Foreign Currency Reserve holds movements in currency valuations as at balance date for outstanding Forward Exchange
Contracts designated as hedges.

Designated Funds Reserve

The Designated Funds Reserve includes donations received for specific projects that have not been expended as at 30 June 2022
amounting to $220,000 (2021: $50,076). These funds will be disbursed according to project budget timelines.

Gifts in Wills Reserve

The Gifts in Wills reserve holds an amount set aside from legacies and bequests received to be used in planned expenditure over a
three year period. 

Risk Mitigation Reserve

The risk mitigation reserve has been established to set aside amounts to mitigate against the risk of a drop in income from
modelled risk events, over a two year period. 

Committed Funds Reserve

Tearfund Australia has moral funding commitments to implementing partners for aid and development projects over the coming
years that are in excess of the current reserves of $5,038,339. Tearfund Australia also includes in this reserve planned and existing
impact investments, therefore Tearfund Australia continues to rely on future donations from supporters to meet these commitments.

Retained Surpluses

For improved disclosure, Retained Surpluses are segregated into separate reserves. The balance of any retained equity is
allocated to the Committed Funds Reserve and therefore the balance of Retained Surplus is nil.
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16 Donated volunteer services 

The Group receives donated services from volunteers. Where the fair value of the non monetary donation is reasonably
determinable, the revenue and corresponding expense are recognised when the non-monetary donation is received. Volunteer
services are valued based on guidelines received from the Department of Foreign Affairs and Trade. The Group has appropriate
systems to reliably measure donated services. During the year, the total volunteer services received were valued at $100,008. Of
this amount $80,004 is classified as community education expenditure and $20,004 as program support costs. 

17 Financial Risk Management

The Group's financial instruments consist mainly of deposits with banks, accounts receivable and payable.

The totals for each category of financial instruments, measured in accordance with AASB 9 as detailed in the accounting policies to
these financial statements, are as follows:

2022

$

2021

$

Financial Assets

Cash and cash equivalents 5 2,942,631 2,930,202

Trade and other receivables (excluding GST receivable) 6 81,433 80,088

Other assets - foreign currency contracts 10 803,523 -

Financial assets at fair value through profit or loss 7 5,932,976 6,786,918

Loans (Impact Investment) 7 93,436 93,436

Total financial assets 9,853,999 9,890,644

Financial Liabilities

Trade and other payables (excluding conference funds received in
advance)

 12, 14
175,449 334,304

Other liabilities - foreign currency contracts 14 - 423,170

Total financial liabilities 175,449 757,474
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18 Fair Value Measurement

The Group has the following assets, as set out in the table below, that are measured at fair value on a recurring basis after their
initial recognition. The Group does not subsequently measure any liabilities at fair value on a recurring basis and has no assets or
liabilities that are measured at fair value on a non-recurring basis.

2022

$

2021

$

Financial Assets

Financial assets at fair value through profit or loss

Australian and international equities 1,529,596 2,070,925

Other investments 4,403,380 4,715,993

Property Plant and Equipment

Freehold Land and Building 4,759,361 4,776,777

For investments in listed shares, the fair values have been determined based on closing quoted bid prices at the end of the
reporting period.

For freehold land and buildings, the fair values are based on the external independent valuation performed in February 2020.

19 Interests in Subsidiary 

(a) Composition of the Group

Percentage
Owned (%)*

2022

Percentage
Owned (%)*

2021

Subsidiary:

ForTomorrow Pty Ltd 100 100

*The percentage of ownership interest held is equivalent to the percentage voting rights for all subsidiaries.
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20 Events After the Reporting Period

No matters or circumstances have arisen since the end of the financial year which significantly affected or may significantly affect
the operations of the Group, the results of those operations or the state of affairs of the Group in future financial years.

21 Related Party Transactions

Other related parties include close family members of key management personnel and entities that are controlled or jointly
controlled by those key management personnel individually or collectively with their close family members.

Transactions between related parties are on normal commercial terms and conditions no more favourable than those available to
other parties unless otherwise stated.

During the financial year no transactions were made to related parties, other than as disclosed in Note 2 Key Management
Personnel Disclosures. 

22 Contingent Liabilities

In the opinion of the Directors, the Group had $nil contingent liabilities at 30 June 2022 (30 June 2021: $nil).

23 Members' Guarantee

The Company is incorporated under the Corporations Act 2001 and is a Company limited by guarantee. If the Company is wound
up, the constitution states that each member is required to contribute a maximum of $1 each towards meeting any outstanding
obligations of the Company. At 30 June 2022 the amount that members of the company are liable to contribute if the company is
wound up is $127 (2021: $126).

24 Statutory Information

The registered office and principal place of business of the company is:

Tear Australia & Controlled Entity

1/4 Solwood Lane

Blackburn, VIC 3130

Australia
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Tearfund Australia & Controlled Entity
Directors' Declaration

The Directors of the Group declare that:

1. The financial statements and notes, as set out within this report, are in accordance with the Australian Charities and Not-for-profits
Commission Act 2012 and:

(a) comply with applicable Australian Accounting Standards – Simplified Disclosures; and other mandatory professional 
reporting requirements

(b) give a true and fair view of the company's financial position as at  30 June 2022 and of the company's performance, as 
represented by the results of the company's operations and cash flows, for the financial year ended on that date.

2. In the Directors' opinion there are reasonable grounds to believe that Tearfund Australia & Controlled Entity will be able to pay its
debts as and when they become due and payable.

3. The financial statements have been prepared in accordance with the requirements set out in the ACFID Code of Conduct. For
further information on the Code please refer to the ACFID Code of Conduct Implementation Guide available at www.acfid.ans.au.

This declaration is made in accordance with a resolution of the Directors.

Chair .........................................................................................
                                                

Deputy Chair .........................................................................................
                                                

Dated 
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20 Albert St, Blackburn VIC 3130
T +61 3 9894 2500 F +61 3 9894 1622
contact@sawarddawson.com.au
sawarddawson.com.au Liability limited by a scheme approved under Professional Standards Legislation

Member of Russell Bedford International

Tearfund Australia & Controlled Entity

Independent Audit Report to the members of Tearfund Australia & Controlled Entity

Report on the Audit of the Financial Report

Opinion

We have audited the accompanying financial report of Tearfund Australia & Controlled Entity (the Group), being a General Purpose -
Simplified Disclosures financial report, which comprises the statement of financial position as at 30 June 2022, the statement of income
and expenditure and other comprehensive income, the statement of changes in equity and the statement of cash flows for the year then
ended, and notes to the financial statements, including a summary of significant accounting policies, and the directors' declaration.

In our opinion, the accompanying financial report of the Group is in accordance with the Australian Charities and Not-for-profits
Commission Act 2012, including:

 (i) giving a true and fair view of the Group's financial position as at 30 June 2022 and of its financial performance for the year ended;
and

 (ii) complying with the Australian Accounting Standards – Simplified Disclosures and Division 60 of the Australian Charities and Not-
for-profits Commission Regulation 2013.

Basis for Opinion

We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under those standards are further
described in the Auditor's Responsibilities for the Audit of the Financial Report section of our report. We are independent of the Group in
accordance with the auditor independence requirements of the Australian Charities and Not-for-profits Commission Act 2012 and the
ethical requirements of the Accounting Professional and Ethical Standards Board's APES 110 Code of Ethics for Professional
Accountants (the Code) that are relevant to our audit of the financial report in Australia. We have also fulfilled our other ethical
responsibilities in accordance with the Code.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Responsibilities of Directors for the Financial Report

The directors of the Group are responsible for the preparation of the financial report that gives a true and fair view in accordance with
Australian Accounting Standards and the Australian Charities and Not-for-profits Commission Act 2012 and for such internal control as
the directors determine is necessary to enable the preparation of the financial report that gives a true and fair view and is free from
material misstatement, whether due to fraud or error.

In preparing the financial report, the directors are responsible for assessing the Group’s ability to continue as a going concern, disclosing,
as applicable, matters related to going concern and using the going concern basis of accounting unless the directors either intend to
liquidate the Group or to cease operations, or have no realistic alternative but to do so.

The directors of the Group are responsible for overseeing the Group's financial reporting process.
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Tearfund Australia & Controlled Entity

Independent Audit Report to the members of Tearfund Australia & Controlled Entity

Auditor's Responsibilities for the Audit of the Financial Report

Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free from material misstatement,
whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with Australian Auditing Standards will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of the financial report.

As part of an audit in accordance with the Australian Auditing Standards, we exercise professional judgement and maintain professional
scepticism throughout the audit. We also:

 Identify and assess the risks of material misstatement of the financial report, whether due to fraud or error, design and perform

audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for

our

Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in the

circumstances, but not for the purpose of expressing an opinion on the effectiveness of 

 opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from error, as

fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

the Group

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related

disclosures made by the 

’s internal control.

director

Conclude on the appropriateness of the 

s.

directors’ use of the going concern basis of accounting and, based on the audit

evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt on the

Group’s ability to continue as a going concern.  If we conclude that a material uncertainty exists, we are required to draw

attention in our auditor’s report to the related disclosures in the financial report or, if such disclosures are inadequate, to modify

our opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s report. However, future

events or conditions may cause the Group to cease to continue as a going concern.
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Tearfund Australia & Controlled Entity

Independent Audit Report to the members of Tearfund Australia & Controlled Entity

 Evaluate the overall presentation, structure and content of the financial report, including the disclosures, and whether the

financial report represents the underlying transactions and events in a manner that achieves fair presentation.

We communicate with the directors regarding, among other matters, the planned scope and timing of the audit and significant audit
findings, including any significant deficiencies in internal control that we identify during our audit.

We also provide the directors with a statement that we have complied with relevant ethical requirements regarding independence, and to
communicate with them all relationships and other matters that may reasonably be thought to bear on our independence, and where
applicable, related safeguards.

Saward Dawson

Jeffrey Tulk
Partner

Blackburn, VIC
Dated: 17 October 2022
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