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Credits
This report was written based on a series of semi-
structured interviews conducted in late 2021 and early 
2022 with Tearfund Australia International Program Team 
(IPT) staff and selected Tearfund Australia international 
partners (partners) staff. It was compiled by Clint Westig, 
with special thanks to Marshall Currie, Africa team leader, 
Mike Penberthy, Southeast Asia & Pacific team leader, and 
the staff of IPT who provided significant input with regards 
to the process undertaken and the content herein.

The report was compiled, with deep gratitude, from the 
fantastic input of the following Tearfund Australia partners:

• Sudan Evangelical Mission

• United Mission to Nepal 

• International Assistance Mission (Afghanistan) 

• Emmanuel Hospital Association (India)

• Vision Terudo (Uganda)

• World Renew Laos

• Peace Bridges (Cambodia)

• Tearfund Ireland (Ethiopia)

• Reformed Church in Zambia

• Health Education Food Organisation (Zimbabwe)

• Bangladesh Association for Sustainable Development

Their combined wisdom, experience and insights were 
integral to the composition of this report, which is of 
an interpretive nature, being based on qualitative, 
conversational style engagement with participants.
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Terminology
Australian Council for International Development (ACFID) 

Australian Strategic Policy Institute (ASPI)

Climate change adaptation and mitigation (CCAM)

Department of Foreign Affairs and Trade (DFAT)

Intergovernmental Panel on Climate Change (IPCC)

Tearfund Australia’s Theory of Change (ToC)

Tearfund Australia’s International partners (partners)

Tearfund Australia’s International Program Team (IPT)

United Nations (UN)

Water, sanitation and hygiene (WASH)
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This report seeks to listen to and learn from the voices of 
Tearfund’s partners and IPT staff, to allow their experiences and 
insights in climate change adaptation and mitigation (CCAM) 
programming to help shape the broader understanding of what 
climate justice looks like in Tearfund’s international programs.

Climate change contexts
In their respective regions across Africa and 
Asia, the partners who participated in the 
making of this report reflected increasingly 
severe changes to their local environment 
and weather patterns in recent years, as with 
the ‘compounding and cascading impacts’ of 
climate change. This leads to protective factors 
being diminished by each subsequent weather 
event and the corrosive broader circumstances 
of poverty and inequality. As vulnerability to 
such conditions and future climate events 
increases, the frequency of sudden onset 
climate hazards, along with slow onset hazards, 
reinforce each other in turn, and magnify the 
impacts of the other in a negative spiral.

Repeated references were made by partners 
to the unpredictable weather patterns that 
are more severe now than compared with 
other times in people’s living memories, 
with current extremes of weather becoming 
commonplace. Many examples of direct and 
indirect negative impacts were described, such 
as reduced water, soil, air and land quality and 
accessibility, loss of biodiversity, and aspects of 
psychosocial wellbeing impairment. Similarly, 
the survival strategies that some people in 
these contexts are implementing are having 
adverse consequences on the environment and 
their physical and mental health. Government 
leadership, policy, capacity and political will in 
most contexts was lacking.
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Conceptual frameworks for CCAM
The Australian Council for International 
Development (ACFID) has provided a helpful 
framework for community development 
organisations, such as Tearfund Australia and 
its partners, to conceptualise how adaptation 
through to mitigation responses can be actioned.

Partners commonly facilitate various, 
multidimensional activities that complement 

each other and multiply resilience and related 
factors. Relating such activities back to the 
ACFID matrix, it is possible to acknowledge 
and appreciate the degree to which partners 
are already addressing climate change, while 
horizon scanning to seek more opportunities 
further along the spectrum of responses.

Examples of partner activities, categorised  
along the ACFID Programmatic axis

ADAPTATION       
• Improving food security and social  

cohesion, along with health, education  
and livelihood outcomes.

ENVIRONMENTAL RESTORATION                                      

• Raising awareness around collective, values-
based action, re-establishing natural resources 
like landscapes, and reducing waste and 
pollution to the air, water and land.

MITIGATION

• Tree planting, reforestation, more efficient 
and sustainable energy use, and advocacy for 
protective and enabling environmental laws 
and policies.
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Partner’s CCAM activities
Partners work together with Tearfund Australia 
to measure the effectiveness of their activities 
through ongoing monitoring, evaluation and 
reviews. While there is evidence and recognition 
of the positive impacts being achieved, there 
is also acknowledgment of the scale of the 
challenges being faced. Partners were able to 
identify a range of barriers and enablers that 
respectively hinder and help them in their quest 
for further CCAM activities.

BARRIERS

• Local people living in poverty – the vulnerability 
and inequality that can be exacerbated, and 
the short-term coping strategies and attitudes 
this perpetuates.

• Partner organisations’ capacity, with regards to 
staff recruitment, retention and specialisation, 
organisational capacity in general and 
specifically with regards to CCAM, and 
allowances for time, flexibility and expenses 
required to do CCAM integrated activities in 
complex contexts.

• At structural levels of leadership and 
government, a lack of functional policies, 
prioritisation, awareness, and resourcing for 
CCAM, along with restrictive governments in 
some contexts, difficulties in partnering with 
prospective private and public investment 
partnerships and opportunities, and political 
instability, conflict and insecurity, and COVID-19.

ENABLERS

• Inspirational examples of local people making 
positive changes and overcoming challenges, 
linking CCAM with practical activities like 
improving livelihoods, nutrition, health, 
education and social cohesion, linking CCAM 
to faith and underlying values, and providing 
adequate time and resources to foster 
inclusive, collective action.

• More resourcing for staff and organisational 
capacity in general, more investment in 
climate change awareness and ability to 
share stories of challenges and successes, and 
to link with other organisations, specialists 
and partnerships, to improve activities and 
efficiency as well as influence broader social 
norms and policy.   

• Tearfund Australia’s model of high trust, growth 
mindset style of partnership and ToC was valued 
by partners, with the long term, flexible nature 
of the relationship described as highly beneficial 
to deliver activities in the adaptive ways 
necessary in challenging contexts.

Executive 
summary



6 Responding to Climate Change

Summary
It is clear even from this modest sample of 11 
participating partners that they are engaged in 
a wide scope of activities that range across the 
adaptation – restoration – mitigation continuum, 
which embed social capital building and address 
cross-cutting issues. This fosters resilience and 
capacity in local communities that are important 
protective factors, especially in the complex 
contexts in which partners operate, but which 
are also foundational elements for further  
CCAM activities.

Partners’ activities are notable for the typically 
holistic way in which they integrate positive 
social, economic and environmental outcomes, in 
ways that promote gender equality, inclusion of 

marginalised people, and improving safeguards 
for children and other vulnerable people. This is 
notable and shows what can be achieved, despite 
the complexity of the context and the many 
barriers being faced, by such communities as they 
become increasingly activated.

Further to this point, there are numerous 
examples of innovative and effective practice 
across IPT and partners that would be worthy 
of further exploration. This would ideally build 
greater understanding of what evolving innovative 
practices are, especially in relation to CCAM, and 
ways to share and integrate this learning amongst 
Tearfund Australia’s network, and between 
partners to foster further parallel relationships.

For further exploration
This report concludes with points for potential 
further exploration for enhancing CCAM for 
Tearfund Australia, its partners and the local 
communities they represent.

GENERAL POINTS

• Affirm and share the stories of hope and positive 
change from partners and participants

• ACFID framework can create common ground  
to build from

• DFAT disaster risk reduction and climate  
finance guidance provide criteria for what 
constitutes mitigation and adaptation  

objectives within projects that may be relevant 
for some partners

• Linking CCAM with livelihoods can make change 
viable and beneficial in the short and long term

• Develop further understanding of the mental 
health implications of climate change impacts

• Explore the scope of adaptation possible,  
and viable, in complex contexts

• Implications of climate change prompting  
conflict and migration, and ways to mitigate that

• Learning from responses to COVID-19 with 
regards to stressors and protective factors.
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FOR TEARFUND AUSTRALIA IPT

• Create more opportunities to engage with 
partners about climate change specifically, 
including utilising risk assessment and 
management tools

• Affirm growth mindset and approaches about 
integrating climate change, and continue to 
embed and enhance this.

FOR TEARFUND AUSTRALIA AS  
AN ORGANISATION

• Promote and further integrate the climate 
justice strategy, internally and with external 
stakeholders

• Develop and embed funding and 
implementation flexibility for partners  
and projects

• Be proactive about creating horizon 
scanning opportunities to move operations, 
programming and advocacy activities further 
along the continuum of responses. 

• Reviewing existing responses to natural 
disasters and humanitarian emergencies, given 
emerging trends in climate change realities

• Support partners to explore effective 
engagement with national and local 
governments depending on their context

• Explore opportunities to access more 
resources to respond to CCAM through 
networks and partnerships.

TO INCREASE EFFECTIVENESS  
AND SCALE OF PARTNERS’  
CCAM ACTIVITIES

• Improve ways to collectively identify and 
address specific bottlenecks that are holding 
partners back from gaining momentum with 
projects and advocacy

• Adapt the use of targeted small grants to help 
Partners build on emerging work in CCAM

• Improve access to resources like technical 
specialisation, networking, information,  
and funding

• Continue to promote opportunities for 
partner-to-partner interaction, to change 
power dynamics and decolonise practice.

Executive 
summary
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This report seeks to listen to the voices of Tearfund Australia’s 
partners and IPT staff, to allow their experiences and insights 
help shape the broader understanding of what climate justice 
looks like in Tearfund Australia’s international programs, and 
to explore the current climate change and mitigation (CCAM) 
programming that partners are currently engaged in, by:

• understanding how partners’ experiences 
relate to global climate change patterns,

• looking at how to categorise partners’ CCAM 
activities along a continuum from adaptation 
to mitigation, 

• considering the scope and effectiveness of 
partner’s CCAM work, while raising awareness 
of emerging practices from which everyone 
involved can learn. 

• finding out more about the ambitions of 
Partners to develop CCAM further in their 
programming, 

• expanding on the factors which are barriers 
and enablers for CCAM for partners, and the 
future possibilities to extend the scope of  
this work.

This report is of a qualitative, interpretive nature. 
It has resulted from research into Tearfund 
Australia funded and supported projects, and 
listening to Tearfund Australia’s IPT and partners, 
during a series of semi-structured conversations, 
and positioning those within contemporary 
conceptual frameworks from the international 
community development sector. 

The methodology of this report both aligns 
and reinforces Tearfund Australia’s Theory 
of Change (ToC). This ToC is based on shared, 
relational growth, fostered by reciprocal 
learning, to acknowledge and build on existing 
strengths, and to share innovative ways to 
identify and address gaps. The methodology 
of this report has sought to achieve this by 
listening to, and learning from staff from 
Tearfund Australia and International partners, 
in order to share and evolve this learning 
process with all stakeholders into the future.
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The global context for this report is set by recent 
Intergovernmental Panel on Climate Change (IPCC)1 findings, 
which warns that the impacts of climate change will be 
‘overwhelmingly negative’, including increased hunger, water 
stress, flooding, extreme weather, impacts on biodiversity and 
human health. Relevant elements of this include:

• A global crisis in food production. Water 
shortages, heat stress and crop changes will 
impact the future of food.

• Severe weather will increase, impacting the 
most vulnerable and will include urban areas.

• Sea level rise and river flooding will occur.

• Increase in conflict, inequality, forced 
migration.

• Climate extremes will be most felt in low-
income countries, with women and children 
disproportionately facing extreme event 
increases.

1 Climate Change and Land, Summary for Policymakers, Intergovernmental Panel on Climate Change, 2020



12 Responding to Climate Change

Local climate 
change 
experience

Responding to Climate Change12



13

In their respective regions across Africa and Asia, the partners who 
participated in the making of this report reflected notable changes 
to their local environment and weather patterns in recent years. 

Partners noted how their local communities 
are experiencing changes in increasingly severe 
ways, which corresponds to the concept of the 
‘compounding and cascading impacts’2 of climate 
change. This describes how protective factors are 
diminished by each subsequent weather event 
and by the corrosive broader circumstances of 
poverty and inequality, while vulnerability to such 
conditions and future climate events increases. 

Partners referred to the dramatically 
unpredictable, extreme weather patterns and 
damaging events, such as floods, droughts, 
cyclones, wildfires, storms, avalanches, 
landslides, and the erosion of topsoil, 
watercourses, hills, mountain sides and coastal 
areas. This in turn places increasing strain on 
local people and systems, which can itself 
lead to reactive behaviours that create further 
impacts on the environment. This reflects the 
modeling of the Australian Strategic Policy 
Institute (ASPI)3, whereby the increased severity 
and frequency of sudden onset climate hazards, 
along with slow onset hazards, reinforce each 
other in turn, and magnify the impacts of the 
other in a negative spiral.

Repeated references were made to the 
unpredictable weather patterns that are more 
severe now than compared with people’s living 
memories of the past, with current extremes 
of weather becoming commonplace. There is 
often less rain and snowfall overall, but when 
there is precipitation, it is usually more intense 
and it therefore has more destructive effects, 
and is harder to capture and store. The periods 
immediately following this precipitation can be 
difficult due to too much groundwater, which 
can foster pests and diseases that impact 
people’s health directly, as well as being 
an added impediment to crop growing and 
livestock rearing. 

With less rainfall overall and increased 
temperatures in many areas generally, there 
are longer dry spells and more frequent 
droughts, hotter summers, shorter and more 
intense winters. There is less accessible water 
in watercourses, less moisture retained in soil, 
increased soil salinity, and when coupled with 
corresponding deforestation and land clearing, 
the land is less productive, and there is less 
arable land accessible.

2&3 p8, Glasser, R, Preparing for the Era of Disasters, Australian Strategic Policy Institute, 2019
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Unfortunately, along with clearing forest areas 
for more land, other common responses to this 
land degradation can be to increase the use 
of chemical-based fertilisers and pesticides, 
which can further diminish soil quality and 
biodiversity. This links to inefficient crop 
irrigation methods, which can be effective 
in the short term, but tend to deplete water 
quality and quantity in the longer term. 

Food security for local people is an increasing 
issue in this context of lower crop yields. Yet 
supplementing what food is purchased or grown 
with what is available from foraging, hunting 
and fishing is also more constrained, as access 
to such places, and the natural stocks therein, is 
continually diminishing. This can make certain 
types of more traditional livelihoods less viable, 
adding further to the disadvantage of some 
indigenous cultural groups. 

People from the local communities are 
reportedly clearly aware of these weather 
and environmental changes, as well as the 

numerous ways these changes are resulting 
in negative consequences for them now, and 
foreseeably more so into the future. Poverty 
and inequality factors are intensified, personal, 
family and community assets are depleted, and 
people can feel powerless and forced into stark, 
subsistence-based lifestyles and livelihoods.

The cascading and compounding social effects 
of climate change become apparent as people 
are forced into changes that can exacerbate 
problems in their communities. Examples include:

The breakdown of local community cohesion 
can become a self-perpetuating cycle, as 
people feel compelled to act individually and 
make difficult personal choices based on short 
term survival, rather than for longer-term, 
collective benefits. Chopping down trees in 
local forests, in order to sell the wood or use it 
for cooking and heating, is an example of this 
coping response, which depletes a communal 
resource like the forest for everyone.
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Other examples are when people need to 
temporarily migrate to follow seasonal work, 
relocate to urban centres for employment 
opportunities, or leave school early to find work 
or start a family, but are in turn vulnerable 
to exploitation as it exposes these often less 
qualified and educated people to low paid work, 
poor safety and conditions, and isolation from 
supportive networks. This can then further 
deprive local communities of capable people, 
and increases everyone’s vulnerabilities in 
various ways. Typically, women, girls, youth, older 
people, people that are differently abled, or from 
minority groups, are more excluded and exposed 
to the negative impacts of such dynamics. 

Urbanisation is expanding, with population 
density adding to the pressures people living 
in poverty experience in urban centres, and 
impacts on the environment are intertwined 
with this:

• With less arable land available to the local 
people living in poverty, such people have 
less ability to grow their own crops and are 
subject to further food insecurity factors. 

• There are more demands on energy 
supplies, with fuel and electricity often 
being expensive, subject to availability 
shortfalls, and generated in ways that 
create further carbon emissions. Extra 
energy is required for cooking, heating 
and cooling, and inadequately made and 
poorly insulated dwellings are increasingly 

less safely habitable in the face of extreme 
temperatures and weather conditions. 

• People in such circumstances often need to 
burn whatever is available and affordable 
(including plastics) for cooking and heating, 
which adds further demand for wood & 
charcoal, and creates more pollution. 

• There is more concentration of waste, more 
contamination of the air, land and water, 
with more sickness and deaths reported 
relating to poor air and water quality.

• Prevailing social norms, like preferencing 
single use plastic bags and bottles or 
using scarce water indiscriminately, create 
additional issues.

Variation was described by partners from 
different countries, of the type of policy 
settings that their local and national levels 
of government prescribe regarding CCAM, 
and therefore of the partners’ ability to ally 
with governments around related measures. 
However, government leadership and 
interventions on environmental issues were 
commonly felt to be inadequate, being described 
as reactively responding to shock climate events, 
rather than being conducive to adaptation 
activities, let alone mitigation. Furthermore, 
lack of capacity and political will was noted in 
terms of creating and enforcing policies that 
protect social and environmental rights, with the 
imperative of one-dimensional economic growth 
being regularly prioritised instead.

Local climate 
change 

experience
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Tearfund Australia’s ToC promotes working with partners in 
such a way that aligns with the principles of effective climate 
action of the Australian Council for International Development 
(ACFID).4 These are designed to ensure climate action is 
as effective as possible, and responsive to the local social, 
economic, environmental, and political context. That is actioned 
in a way that is evidence based, inclusive, and that shares the 
benefits of such actions equitably across the community.

Conversations with IPT indicated the 
importance of sharing clear concepts and 
terminology about climate change responses. 

Referring to ACFID’s frameworks for CCAM can 
be useful in this regard, as both are addressed.

4 p4, Davies, E & Korff, B, Climate Action Framework for the Australian International Development Sector Report, Australian Council for International Development, 2021
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Figure 15 shows how adaptation responses 
are focused on minimising the impacts of 
climate change, whereas mitigation responses 
attempt to minimise the root causes of such 
climate change. A farmer planting a more 
drought resistant type of seed is an example 
of adaptation, whereas the farmer taking an 
agroforestry approach, and planting trees 
amongst crop fields, is an example of mitigation.

Figure 26 provides a matrix to help further 
conceptualise how adaptation through to 
mitigation responses can be actioned, for 
community development organisations such 
as Tearfund Australia and its International 
partners. This matrix will be used in this report 
to relate to partner activities.

To begin with an organisation’s own operational 
level, it is possible to start locally by reducing 
risks to staff, operations and assets. The 
organisation can then go further, by reducing 
the environmental footprint of its own 
activities, until it is possible to actualise ways to 
decarbonise programs and operations.

Similarly, there are three levels to apply to 
an organisation’s projects at a programmatic 
level, with the starting point being to improve 
climate resilience for partner communities, 
by increasing adaptation activities. The 
pathway of greener progress is to achieve more 
nature-based solutions and carbon neutral 
alternatives, and as much as possible actualise 
mitigation activities that lead to sustainable 
low carbon development.

The policy and advocacy spaces are significant 
in order to raise awareness and lead to policy 
changes that enable climate change adaptation 
and mitigation. This is necessarily a collective 
effort with networking and relationship building 
an integral component, with the range of 
responses starting with promoting adaptation 
activities, to increasing protections and 
restoration of ecosystems, to overall global 
reduction in emissions.

5 p5, Davies, E & Korff, B, Climate Action Framework for the Australian International Development Sector Report, Australian Council for International Development, 2021
6 p9&10, Davies, E & Korff, B, Climate Action Framework for the Australian International Development Sector Report, Australian Council for International Development, 2021
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To better understand the work that partners are doing in 
relation to CCAM, it is useful to refer to Tearfund Australia’s 
guiding strategy directives. These focus on partnering with 
organisations whose projects are based in countries, regions 
and contexts where local people are facing significant poverty 
and a range of other structural economic, social, health and 
environmental barriers to their wellbeing and that of their 
families and communities.

Relating those difficult contexts of work to 
the previous ACFID matrix, it is possible to 
acknowledge and appreciate how much the 
ongoing work of partners is already addressing 
climate change, while the matrix invites horizon 
scanning to seek opportunities further along 
the spectrum of responses. 

Most of the partners’ work with local 
communities is concentrated in the 
programmatic row, based on activities that 
nurture resilience in the adaptation column, but 
also with numerous examples of environmental 
restoration and mitigation activities. 
Partners are increasingly reforming their own 
organisational practices to progress along 
the operational row, and are participating in 

networks and alliances to expand their ability to 
transform local, regional and national systems 
with collective advocacy. 

It is notable that many of the partners involved 
in this report use variations of village groups as 
a significant way to engage with local people, 
and thus facilitate a range of community 
development activities. This has benefits 
beyond the achievement of the projects’ stated 
activity outcomes, as in the process these 
groups enhance social capital for participating 
individuals, families and communities. This 
is significant for CCAM, as it builds partners’ 
capacity to act across the whole continuum of 
responses, as well as the programmatic and 
advocacy columns of the ACFID matrix.



It is notable that many of the partners involved 
in this report use variations of village groups as 
a significant way to engage with local people, 
and thus facilitate a range of community 
development activities. This has benefits 
beyond the achievement of the projects’ stated 
activity outcomes, as in the process these 
groups enhance social capital for participating 
individuals, families and communities. This 
is significant for CCAM, as it builds partners’ 
capacity to act across the whole continuum of 
responses, as well as the programmatic and 
advocacy columns of the ACFID matrix.

Given that many partners facilitate various, 
multidimensional activities, that complement 
each other and multiply resilience and related 
factors, it isn’t straightforward to categorise 
these or rate their effectiveness. However, it is 
clear to see that partner activities range along 
the continuum from adaptation to mitigation, 
with much effort being made to explore how to 
deliver established activities in ways to progress 
them further towards restoration and mitigation, 
as well as trialling new types of activities that 
have more overt Mitigation potential.

Here is a break-down of some of the main 
partner activities, categorised along the 
ACFID Programmatic axis:

ADAPTATION

• Improving Food security, by a wide range of 
approaches such as:

- applying Conservation Agriculture & 
Climate Smart Agriculture approaches 
to improve farming yields and land 
management, appropriate to local 
conditions, 

- utilising demonstration plots to show 
practically how to achieve more resilient 
and diverse crop yields that enhance value 
and nutrition, 

- promoting kitchen gardens and small 
animal livestock rearing initiatives that 
generate income and increase the 
accessibility of nutritious options for people 
with less means and abilities,

• Improving health outcomes, by:  

- raising awareness of the importance of 
adopting practices to improve nutritional 
intake and overall health factors, 

- reducing exposure to diseases (also 
including the promotion of WASH) 

- increasing access to maternal child and 
general health services

• Improving educational outcomes, via:

- raising awareness of the long-term benefits 
for children of participating in education,

22 Responding to Climate Change
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Partners  
CCAM 

activities

- improving accessibility and quality of 
preschool programs, schools and other 
educational institutions,

• Improving livelihood outcomes through:

- providing opportunities for adults to learn 
literacy and numeracy skills, where they 
were previously excluded or prematurely 
exited from education, thus enhancing 
their earning potential and increasing their 
protective factors against exploitation,

- providing vocational education opportunities 
for people to create and access alternative 
forms of employment, which can improve 
income levels and job security

• Enhancing social capital, by:

- promoting community development 
committees, self-help groups and other 
collectives, which nurture relationships, 
unity and sharing of physical labour, tools, 
care, and assets, growth of savings and 
access to credit, amongst its members. 
These groups build horizontal and vertical 
alliances to link to other groups and 
relevant organisations, and where possible 
with government schemes and programs, 
to create opportunities, and improve rights 
and access for the most marginalised 
community members.

ENVIRONMENTAL RESTORATION  

• Creating opportunities to raise awareness, 
and for people to mobilise around values-
based action, such as ‘Creation care’ and 
‘Farming God’s way’ philosophies that link 
faith-based values with stewardship of the 
environment, and act collectively in context-
specific ways to achieve this locally.

• Re-establishing natural resources like 
landscapes, forests, waterways and air 
quality by adopting restorative, sustainable 
practices that preserve their integrity, which 
can include: 

- agroforestry, multi-cropping and organic 
farming, 

- improving water use and accessibility via 
drilling boreholes, providing for rainwater 
harvesting, implementing more efficient 
water usage techniques for households 
and crop irrigation.

- approaching land use holistically, by 
valuing biodiversity, reducing use of 
chemical fertilisers and pesticides, working 
with landscapes to direct and store rainfall 
flows, planting trees in strategic locations 
to improve soil quality, water absorption 
and retention, and managing animals and 
livestock in ways that complement the 
environment.

• Reducing waste and pollution to the air, 
water and land in a variety of ways, such as:

- reducing use of plastic bags and bottles, 

- improving accessibility of toilets, 

- making efficient fuel burning stoves more 
accessible to reduce both energy required 
and emissions created,
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MITIGATION  

• Tree planting, reforestation, more efficient 
and sustainable energy use with increased 
access to solar power and other renewable 
energy infrastructure,

• Advocating for laws and policies to protect 
and conserve natural assets, and provide 
for their ongoing accessibility for the entire 
community, not just vested interests

• Safeguarding against exploitation and 
degradation, by both illegal and legal means, 
of the natural resources of the environment 
more broadly.

From an agricultural perspective these 
approaches can include applying regenerative 
techniques, where farmers can enhance their 
cultivation of the land to improve the quality of 
the soil by using mulch, organic compost and 

fertiliser, and improving water capture, storage, 
and use. In some areas more ‘modern’ practices 
like planting large monocrops of cotton, maize, 
rice and coffee are becoming less viable due to 
their high water-use requirements, relative lack 
of resilience, and the degradation of the soil 
year-on-year. 

An alternative is planting multiple, different, 
complementary crops that can create more 
biodiversity, regenerate the soil, use less water 
and yield hardier crops that cope better with 
pests and diseases. These can create more 
value across the seasons, whilst diversifying the 
overall risk portfolio for farmers. Land is further 
improved by agroforestry approaches where 
trees are planted to enhance soil quality and 
ecosystems, reduce erosion and improve  
water retention. 
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Partners  
CCAM 

activities

From a social integration standpoint, 
partners raise awareness and create learning 
opportunities for people in local villages by 
providing education sessions with local groups, 
and by creating test cultivation plots. These 
can be engaged with throughout the year by 
people beyond the direct project participants, 
who can access practical evidence and 
demonstrations of how alternative agricultural 
methods, livestock and animal rearing, and 
small vegetable patches, can be applied. As this 
is adopted more widely, the local environment 
is improved whilst creating more value-add 
opportunities for local farmers and people in 
rural and urbanised settings. 

The inclusive local community groups run in all 
manner of settings, and provide opportunities 
for all members of the society to be involved, 
and as such benefit from sharing information, 
labour, resources, and save money together. 
Women and community members that may face 
other additional barriers to inclusion are actively 
involved and encouraged to take positions of 
leadership, as well as gaining access to other 
income generating opportunities through 
vocational training and combined savings 
initiatives. Groups such as these can link with 
local government for more access to government 
schemes and initiatives, and combine together to 
advocate for their rights.

These types of self-help groups are central to 
many Tearfund projects, and are important as 
they enhance both bonding and bridging social 
capital for direct and indirect participants. 
This is done initially by creating more bonding 
opportunities between group members, that 

can then ripple outwards to other local people, 
with the potential to improve social cohesion 
and inclusion of other marginalised people. 
This can lead to more bridging opportunities, 
linking village groups with other communities, 
organisations, businesses, and levels of 
government, that extend the reach and scope 
beyond their own local community. 

Such village groups can form the basis of 
localisation initiatives, by assisting with 
the mobilisation and resourcing of local 
communities, to give greater access to practical 
means of change as well as fostering leadership 
ability. When relating this social aspect of 
partner activities back to the ACFID matrix, it is 
possible to see how these groups can provide 
the means for local people to go beyond 
programmatic based activities and reach into 
the policy and advocacy areas. This can lead to 
impetus coming from the grassroots level, to 
create changes further along that continuum 
that seek the restoration and protection of 
environmental systems, and the reduction of 
carbon emissions across society.

Partners related how they often raise 
awareness and motivation for CCAM activities in 
local communities by linking alternative ways of 
living to livelihoods, to provide practical means 
and ends that align with existing, embedded 
values. These values can be based on religious 
views from diverse faith perspectives, such as 
caring for creation, as well as collective values 
relating to the protection, stewardship and 
sharing of communal resources for current and 
future generations.
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Effectiveness
Partners work together with Tearfund Australia 
to measure the effectiveness of their activities 
through ongoing monitoring, evaluation and 
reviews. Partners are confident of the overall 
positive impact of these activities, which are 
evidenced by the results revealed in these 
evaluations, and from the many lived examples 
of personal and community change that 

participants and stakeholders share regularly. 
Partners referred to the multiplying effect 
that occurs when participants are able to 
make positive livelihood and lifestyle changes 
that can then influence and support others in 
their midst, sharing their lived experience of 
achievement against the backdrop of common 
adversity that they all share.

Holistic approaches 
Partners demonstrate the application of 
intersectional approaches to their activities, with 
themes such as gender integration, disability 
inclusion, protection of children, youth and 
elderly people, and mental health awareness, 
being increasingly integrated into projects. 
Likewise, Climate change is more incorporated 
into partner planning and activities, in a 
holistic way that includes these other cross-
cutting issues. Much of the awareness raising 

and educational aspects accompanying these 
activities – with local community participants, as 
well as other organisations such as governments, 
NGOs, faith based organisations, and the private 
sector – seeks to generate deeper motivation, for 
people and communities to be able to progress 
along the continuum of climate responses 
towards mitigation.
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Scale of the challenge 
Despite the recognition of the positive impacts 
being achieved in target communities, and the 
growing awareness raising of climate change 
more broadly, partners acknowledged the scale 
of the challenges being faced. Given Tearfund’s 
strategic focus on working with partners in 
some of the poorest and most marginalised 
communities, in regions at higher risk from the 
consequences of climate change, this is to be 
expected. The local communities that partners 

work with, and represent, are already facing 
the interlocking challenges of high inequality, 
marginalisation and extreme poverty. 

This adversity has been reportedly exacerbated 
in recent years by COVID-19 impacts, with 
partners being very conscious of the additional 
financial, health and social pressures that many 
community members are now faced with.

CCAM integration into activities
The survival oriented decision-making locus 
that many people are forced to adopt when 
living in poverty can at times run contrary to the 
more collective, holistic choices that partners 
are generating. Partner projects seek to achieve 
better livelihoods, health outcomes and social 
connections for marginalised community 
members, along with fostering and protecting 
the environment. Partners are facilitating 
activities previously listed, starting with initial 

resilience building, and progressing along the 
continuum of adaptation through to mitigation. 
While many of these may not yet adequately 
reach the criteria for climate finance guidance 
for adaptation and mitigation7 there are further 
ambitions to scale up activities. Regardless of 
meeting specific criteria or not, the aim is to 
create more widespread impacts, and reach 
out to other communities beyond their current 
scope of operations. 

Barriers and Enablers to CCAM
Partners were able to identify a range of 
barriers and enablers that respectively hinder 
and help them as they seek to implement 
further CCAM activities. There are also 

subsequent issues that can be either barriers or 
enablers, depending on the context and a range 
of other variable factors.

7 p2, Rio Marker Criteria for Adaptation and Mitigation, ANCP Disaster Risk Reduction And Climate Finance Guidance, DFAT 2022
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Barriers

IN THE LOCAL COMMUNITY

Poverty can force people into more short term 
survival mindsets, which see them struggling 
with adequate resources to meet their daily 
needs. This may be further compounded by the 
anxiety and pressure of not knowing how to 
provide for themselves in days to come in such 
precarious circumstances. Having often been 
deprived of adequate education and support 
opportunities, this can lead to decisions that 
may be based on meeting immediate needs, 
rather than the longer term, best interests of 
themselves and others within the context of 
their community and the environment.

The complex combination of factors such as 
past colonisation, displacement, migration 
and urbanisation, along with modernisation, 
relates to different negative impacts across 
contexts. People can become more isolated 
and disconnected, losing cultural identity and 
connections, livelihoods and the land itself. 
Instances were noted where this vacuum is 
being filled by more ‘modern’ attitudes towards 
certain vocations and lifestyles, but which were 
critiqued for the notions of status, materialism 
and individualism that were prioritised over 
collective expressions of valuing the community 
and the environment. 

Certain social norms that can be 
counterproductive for the environment can 
be the disregard shown through the misuse 
of increasingly rare and precious water, the 
widespread uptake of single use plastic bags 
and bottles, which are often seen as indicating 

more status and affluence, to the devaluation 
of agricultural and more labour-intensive jobs, 
in favour of the seemingly illusionary prospect 
of better types of job prospects in the cities.

Climate events and other health, economic and 
social shocks have a greater impact on people 
who live in poverty, as they commonly have less 
tangible individual and communal resources to 
begin with, and these are further depleted by 
each subsequent cascading impact.

People living in poverty can be further 
disempowered and isolated, being downstream 
of decisions and actions of more powerful 
political actors, groups and organisations that 
can seek to exploit, manipulate, and disregard 
their needs and agency.

Specific examples of this were referred to with 
regards to Aid and Development organisations, 
with some working in ways that foster 
dependency attitudes from local people, which 
can make it harder to subsequently activate 
them towards proactive change thereafter. 
Similarly, for such organisations with a poor 
practice in regards to local community input 
and active participation, local people can 
be left feeling cynical about the motives 
and ownership of new initiatives that may 
be proposed or attempted, and choose not 
to be involved. Short-term funding cycles 
have also compounded the effects of past 
activities across communities, which can create 
inconsistency and confusion.

Exploring  
key factors of 

partner’s CCAM 
activities
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FOR PARTNER ORGANISATIONS

It can be difficult for partners to provide 
adequate staff training and capacity 
building, as projects become more complex, 
requirements for roles are more intensive, 
and reporting to outputs and outcomes is 
increasingly rigorous. Staff capacity generally 
for partners can be limited, but also specifically 
in relation to climate change capacity.

Similarly, recruiting the best staff (especially 
locally), and being able to retain them longer 
term within the limits of wage and condition 
structures, is an ongoing challenge, as is the 
effort required to replace staff who move on. 
Existing projects are often running understaffed 
as it is, which can put quality and sustainability 
at risk, and restrict potential.

Capacity of partner organisations in general, 
and specific capacity dedicated to CCAM, given 
it is a broad and yet specialised area, can also 

be a limitation. Examples were given of partners 
having diverted or lost capacity in recent years 
in order to prioritise responding to COVID-19, 
and then noticing a curtailing of focus and 
effort with regards to climate change response.

Projects with effective practice take time to 
implement and hone, yet such time can be 
difficult to advocate for and place value on 
externally. One partner summarised this well 
with words to the effect that “change takes 
time... knowledge transfer is relatively quick, 
but behavioural change takes longer… and 
can take longer still in communities facing 
multiple challenges”. Yet partners can feel 
under timeline and outcome pressure from 
funders and other stakeholders, so allowing for 
adequate time can be difficult to advocate for 
and justify. 
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AT OTHER STRUCTURAL LEVELS

There is often a lack of leadership in 
government and positions of power and 
influence, with regards to Climate change 
agendas, in many regions. 

Government Climate change policies, from local 
to national levels, are inadequate in many places, 
and reflect lack of prioritisation and lack of 
awareness of environmental importance. Where 
such policies do exist, there is often a lack of 
resourcing, enforcement and follow through for 
these policies to have the desired impacts.

Those in power, in private companies and 
government, are seen to be pursuing one 
dimensional economic outcomes, with the 
negative impacts of such activities further 
compounded when there are instances 
of corruption, inadequate and inefficient 
bureaucracy, and poorly functioning governance.

In some places networking and partnering 
with churches, faith-based and social justice 
communities is made more difficult by the 
government in power, which seeks to restrict 
such activities. This is also the case when 
trying to pursue more overtly social and 
environmental justice agendas and build 
alliances around these causes.

There is often a lack of prospective private 
and public investment partnerships and 
opportunities at all levels, from local to national 
and international, which hampers the ability 
to upscale approaches which are proven to be 
effective, and to fund other smart initiatives 
like sustainable energy and other integrated 
environmentally beneficial activities.

Political instability, conflict and insecurity, and 
COVID-19 were all referred to in various ways as 
common impediments.

Exploring  
key factors of 

partner’s CCAM 
activities
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Enablers

IN THE LOCAL COMMUNITY

There are lots of inspirational examples of 
local people, often coming from very poor and 
marginalised circumstances, being resourced 
and mobilised to combine their personal and 
community strengths in ways to make positive 
changes and overcome challenges.

Linking CCAM with practical activities like 
improving livelihoods, nutrition, health, 
education and social cohesion, makes for 
tangible benefits and increased motivation to 
engage with making changes in the short term, 
while building momentum beyond individual 
participants’ lives to family, friends and local 
community. This improves the sustainability of 
interventions, and creates broader ripples of 
positive influence and change.

Linking CCAM to faith and underlying values for 
individuals, families, communities, and broader 
networks further enables communities. Some 
faith-based examples of this were “Creation 
care” and “Farming God’s Way”, with partners 

actively engaging a broad cross section of local 
communities in ways that are open to their faith 
and/or cultural affiliation. This fosters attitudes 
of openness towards change, and increases the 
opportunities for practical action as relationships 
form between individuals and organisations 
based on mutual values and goals.

Time and resources are also enablers, 
supporting people to work authentically 
together, and include people effectively, 
so that initiatives have ongoing local input, 
ownership and leadership. Partners reinforced 
the point that inclusive participation takes 
time to initiate, build and maintain, to help 
people collectively face new challenges. This 
is especially so in difficult contexts, when 
trying to make processes accessible for people 
facing more barriers to involvement, and when 
promoting local ideas and goals rather than 
top-down, external approaches.
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FOR PARTNER ORGANISATIONS

Partners shared examples of connection 
and resourcing that would enable them to 
work on CCAM: more resourcing for staff and 
organisational capacity in general, and to invest 
more into climate change awareness and 
knowledge more specifically; more opportunities 
to interface with other organisations about 
CCAM approaches, challenges, emerging 
technology and effective practices; having 
access to technical knowledge and specialists 
in certain fields, be it from Tearfund staff, 
other partners, fieldworkers, universities or 
other research and private organisations, and 
government departments where applicable; and 
access to private and public partnerships and 
other funding opportunities, to upscale effective 
CCAM activities and pilot new ones, in order to 
try to multiply benefits beyond participants of 
projects for wider and more effective reach.

For partners it was also notable how important 
it is that there are opportunities to be able to 
tell their stories, and hear the stories of other 
similar organisations and communities. Sharing 
challenges, successes, being able to listen and 
learn from others, to be able to mentor, share and 
receive encouragement, practical information and 
potentially resources, and enhance networking 
ability, are all important for encouragement and 
practical application.

Tearfund Australia’s model of partnership and 
ToC was valued by partners, with the long term, 
flexible nature of the relationship described 
as highly beneficial to deliver activities in the 
adaptive ways necessary in challenging contexts. 
The high trust, open and accountable nature of 
the relationship, with a mutual desire to learn 
and improve on both sides, was felt to be quite 
unique and to foster confidence in partners to 
be able to explore more innovative solutions and 
take risks as appropriate. 

AT OTHER STRUCTURAL LEVELS

Participating in networks and alliances was 
seen to have many tangible and intangible 
benefits. Partners recognise the power and 
opportunities that come from collaboration and 
acting in solidarity with local communities and 
other partners from their region, all the way up 
to international levels. Given how many of the 
macro factors relating to CCAM relate to social 
behavioural norms, attitudes, and government 
policies and priorities, this is recognised as being 
critically important, yet is often neglected in 
favour of focusing on facilitating activities and 
reporting on them.

Exploring  
key factors of 

partner’s CCAM 
activities
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Four topics that came up regularly  
as potentially being barriers or enablers

ACCESS TO INFORMATION 

When done in timely, relevant and efficient ways, 
specific information can have many benefits to 
partners and participants, such as with disaster 
risk reduction, being able to plan better around 
unpredictable weather, to the implementation of 
more effective approaches to activities. 

However inefficient and inadequate ways of 
sharing and accessing information was noted 
as a barrier to effective practice, and a source of 
frustration. It can be difficult to share information 
effectively between staff within partner 
organisations. Trying to understand and utilise 
the abundance of information and data that is 
available on some topics, especially online, can 
be overwhelming. Yet there are tangible benefits 
for integrating information that leads to working 
better together, when able to utilise the existing 
local knowledge in conjunction with the emerging 
international knowledge of living with and 
responding to climate change.

COMMUNICATION 

Partners articulated the need to be able to 
communicate more broadly and effectively at 
the local level with all community members – 
especially those who may face additional barriers 
around literacy, abilities and inclusion – along 
with other Non-Government organisations, 
local government departments, education 
organisations and private sector businesses. 

Partners linked accessing networking 
opportunities to some degree with the level of 
their own profile, and so feel that the better 
they are able to be recognised, especially with 
positive regard, the more ability they have to 
access opportunities, create influence and 
multiply the impact of their work.

Communication can be a specialised field in 
and of itself, and it can be hard to measure the 
effectiveness and impact of resources allocated to 
it, and to know how much to invest in this area.
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NETWORKING 

Connecting with others, raising the profile of 
their organisation and their projects, were 
felt to be activities which can multiply the 
effectiveness of a partner’s work, far beyond 
the scope of their activities, to the extent 
of influencing social behavioural norms and 
government policies with relation to social and 
environmental justice and protection.

Yet there was also exasperation expressed 
about the amount of time spent talking, and in 
meetings, with often little practical outcomes 
and changes to show for it. Partners were 
enthusiastic about opportunities to network 
with interested others that could lead to 
substantive and timely outcomes and changes. 
This felt like another example of the integrity 
with which partners pursue their work, and 
seek to be efficient and accountable, whilst 
maximising the benefit to their participants  
and other stakeholders.

NEW INITIATIVES

Partners expressed the desire to keep trying 
new activities that respond to emerging 
challenges, valuing the ability to pilot initiatives, 
and learn by doing and reflecting together 
with local communities and international 
communities of collective action. Yet there 
is risk associated with trialling new ways of 
working, and potential loss of resources when 
partners are trying to concentrate all their 
efforts, and maximise their work by applying 
the most effective methodologies possible. 

Given how rapidly social dynamics, weather 
patterns and environmental impacts are 
developing, being able to work in a way that 
fosters adaptation of programming and 
activities was felt to be a significant enabler,  
yet one that can still be difficult to advocate for 
and substantiate. 

Exploring  
key factors of 

partner’s CCAM 
activities
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The purpose of this report was to listen to staff from Tearfund 
Australia’s partners and IPT, acknowledging the wisdom and 
experience available therein. 

The report is an opportunity to develop a deeper 
understanding of the challenges, realities and 
opportunities that are facing partners and the 
local community members they work with. 
Furthermore, to gain a better appreciation of 
how the diversity of activities being undertaken 
by partners is building resilience, and capacity 
to adapt to and mitigate climate change.

Aspects of Tearfund’s ToC were evident 
throughout the conversations from which 
this report has been compiled, with the 
relationship between Tearfund Australia and 
its partners described as being based on open 
communication, mutual respect, high trust and 
accountability, and a willingness on both sides to 
grow and learn. This way of working is valued by 
partners, and with regards to promoting further 

CCAM, can be a significant point of distinction, 
to continue to encourage more localisation of 
leadership, and innovation from partners and the 
local communities they represent.

How Tearfund Australia and its partners work 
together is reflected in how partners often 
facilitate activities in local communities, such 
as building village groups that develop social 
capital, sharing of resources, confidence and 
leadership. These harder-to-measure attributes 
will be essential for local people facing poverty, 
inequality, and increasingly extreme weather 
patterns, to be able to build resilience so as to 
evolve their livelihoods and lifestyles, to initially 
adapt and ultimately help mitigate climate 
change as per the ACFID model, in their  
own contexts. 
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It is clear even from this modest sample of 
eleven participating partners, that they are 
engaged in a wide scope of activities that range 
across the adaptation – restoration – mitigation 
continuum, which embed social capital building 
and address cross-cutting issues. This fosters 
resilience and capacity in local communities 
that are important protective factors, especially 
in the complex contexts in which partners 
operate, but which are also foundational 
elements for further CCAM activities. It is 
outside the scope of this report, but there is 
growing evidence8 of the importance of social 
capital and adapting and mitigating climate 
change, relevant to building foundational 
resilience in communities that is relevant to the 
Tearfund Australia ToC. 

Partners’ activities are notable for the typically 
holistic way in which they integrate positive 
social, economic and environmental outcomes, 

in ways that promote gender equality, inclusion 
of marginalised people, and improve safeguards 
for children and other vulnerable people. This 
is notable and shows what can be achieved, 
despite the complexity of the context and the 
many barriers being faced by such communities 
as they become increasingly activated.

Further to this point, there are numerous 
examples of innovative and effective practice 
across partners and IPT, that would be worthy 
of further exploration. This would ideally 
build greater understanding of what evolving 
innovative practices are, especially in relation 
to CCAM, and ways to share and integrate this 
learning amongst Tearfund Australia’s network, 
and between partners to foster further parallel 
relationships.

8 Carmen, E et. al. Building community resilience in a context of climate change: The role of social capital, AMBIO A Journal of the Human Environment 51(2), 2022
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This report concludes with discussion points for potential further 
exploration for enhancing CCAM for Tearfund Australia, its 
partners and the local communities they represent.

THERE IS HOPE AND THERE ARE 
POSITIVE STORIES OF CHANGE

This report started by referencing the IPCC and 
partners’ experiences in relation to some of the 
extent and impacts of climate change. Climate 
change is a big topic that can feel complicated 
and existentially threatening, to the point of 
being overwhelming. Yet, despite this, there are 
numerous examples of local people engaging 
with partners and achieving positive outcomes. 
These case studies are a source of learning, 
encouragement, and foster hope, and could 
be emphasised and shared more widely to 
generate further momentum. 

COMMON FRAMEWORKS  
BUILD COMMON GROUND

Conceptually, frameworks like the ACFID 
matrix can be applied to help build common 
understanding and terminology, which can 
promote effective organisation, communication, 
and horizon scanning for all stakeholders. 
Sharing common understanding can help all 
parties to explore ways to collectively confront 
climate change, by striving to implement 
effective adaptive and restorative activities, and 
ultimately to achieve increasing mitigation. 
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FUNDING OPPORTUNITIES OR 
RELEVANT CLASSIFICATION

DFAT disaster risk reduction and climate finance 
guidance provide criteria for what constitutes 
mitigation and adaptation objectives within 
projects that may be relevant for some partners 
to assist with additional funding opportunities.

CCAM LINKING WITH LIVELIHOODS

For people in communities struggling to cope 
with poverty, time and labour are precious 
resources, so the benefits of making lifestyle and 
livelihood changes need to be immediate and 
tangible. Partners are achieving integrated CCAM 
with positive livelihood change activities with 
participant communities, and these successes 
can be highlighted further to encourage 
greater participation,with the benefits of change 
accessible in the present, as well as for the future. 

MENTAL HEALTH IMPLICATIONS  
OF CLIMATE CHANGE IMPACTS

More exploration is required around the 
experience of mental health in relation to climate 
change for local participants, and staff from 
partner organisations, given that climate change 
is creating increasing uncertainty about many 
aspects of life in more vulnerable communities. 
Climate change can possibly compound the stress 
and anxiety of living in poverty, and be intensified 
further by subsequent weather events and 
additional hazards, with each year adding its own 
cumulative stress and potential trauma.

CULTURAL WAYS OF LIFE AND 
SCOPE OF ADAPTATION

There are examples of partners and 
participating communities who are continuing 
with traditional ways of life and cultural 
livelihoods, where such ways may be at odds 
with the trajectories of climate change for 
that particular context. Further exploration of 
how best to provide support given the concern 
over the medium to longer-term viability of 
such livelihoods would be useful, as it may be 
possible to build resilience and adapt only so far.
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CLIMATE CHANGE PROMPTING 
CONFLICT AND MIGRATION  

Similarly, more understanding of when and how 
best to support partners with pre migration 
support for local people who will likely need to 
relocate as their livelihoods and location mean 
their ability to adapt to climate change become 
less viable in some contexts. More attention 
could also be placed on being proactive about 
implementing activities that can reduce potential 
future conflict, given resource scarcity and 
conflict for resources seems increasingly likely.

COVID-19 RESPONSE LEARNING 
OPPORTUNITY OF STRESSORS  
AND PROTECTIVE FACTORS

There is potentially a lot of learning still to 
come from how local communities and partners 
have reacted to COVID-19, to help predict risks 
to projects and in understanding how resilience 
can be enhanced. There is a lot of recent 
learning that could be relevant for anticipating 
and improving future climate change responses.

FOR IPT

IPT would benefit from more opportunities 
to engage with partners about climate 
change specifically, for feedback about what 
is effective, ambitions and what might be 
possible, and to help build momentum as 
IPT staff derive a lot of their direction from 
collaborating with partners. 

There are opportunities from the project design 
through to implementation phases to utilise 
risk assessment and management tools. 
Embedding heightened awareness of potential 
actions, implications and ramifications of 
climate change throughout the project cycle 
could enhance responses specifically for 
climate change, when applied in a context 
specific manner.

IPT are to be commended for embracing 
a growth mindset about climate change. 
Fostering and embedding this mindset 
could entail more opportunities for staff to 
share resources and knowledge with peers 
internally and externally, to be involved in more 
networking and training, and to be aware of 
sources of specialist knowledge and technical 
resources that they can link partners with as 
needs arise, given the limittions of the scope of 
their own role. 

For further 
exploration
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FOR TEARFUND AUSTRALIA  
AS AN ORGANISATION

Tearfund Australia can look at further ways to 
communicate and integrate the Climate justice 
strategy, internally within the organisation, 
and externally with other stakeholders. There is 
alignment between the climate justice strategy, 
Tearfund Australia’s ToC, and the way Tearfund 
Australia and its partners are actioning CCAM 
that is worth highlighting and developing.

Funding and implementation flexibility for 
projects is appreciated by partners and has 
been shown to be critically important recently 
with the need to change significantly in 
response to COVID-19. While climate change 
is unpredictable, it is predictably going to 
increasingly impact partner communities with 
compounding and cascading consequences. 

So, for partners and their projects to be able 
to not just react to such climate change, but 
also be proactive about adapting, and horizon 
scanning for restoration and mitigation 
opportunities, this flexibility would ideally be 
expanded further. 

Similarly, reviewing funding types and timings 
may be useful for disaster risk response and 
humanitarian emergencies, as for regions 
where cyclones, flooding, droughts and other 
destructive weather events are becoming the 

norm rather than outliers, Funding needs to be 
relevant, responsive and accessible.

When partners have other funders alongside 
Tearfund Australia, or from within the Tearfund 
international family, it is possible Tearfund 
Australia can create more opportunities to learn 
from other funders, and have processes that 
make it easier for partners with reporting and 
compliance, when Tearfund Australia isn’t the 
sole funder.

Depending on the country of operation, some 
partner organisations are able to access certain 
levels of effective engagement with national 
and local governments. However, particularly 
in countries where this access is constrained 
or increasingly impossible, it could be useful 
to explore what effective work in the policy 
and advocacy continuum is possible and 
worthwhile, and how best to achieve this.

With climate change growing as a priority 
internationally, there are potentially 
opportunities for Tearfund Australia to access 
more resources to respond to this issue, for 
instance to be more involved with the Renew 
Our World consortia, and as part of the 
strategic focus on climate justice.
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TO INCREASE THE EFFECTIVENESS AND  
SCALE OF PARTNERS’ CCAM ACTIVITIES

‘Bottlenecks’ that are holding partners back 
from gaining more momentum with projects 
need to be identified and addressed. This could 
be staff training, retention of experienced staff, 
lack of staff to fulfill specialised and leadership 
roles, or access to consultants, or limited access 
to necessary financial systems, information, 
data, networks, funding opportunities, private 
sector investment, communication with 
participants as well as with other community 
organisations, funders and governments, 
among others.

Targeted small grants could be adopted to 
help partners build on emerging work in CCAM 
areas and fast-track it, which can address 
climate change locally at a small scale, whilst 
developing organisational capacity that can 
multiply impact and effectiveness across other 
areas of operations.

Partners could utilise resources including 
technical specialisation, access to networking 
and information and funding to integrate new 
CCAM approaches to existing activities, or trial 
new areas of work that have a greater CCAM 
scope. More connection points between partners 
could potentially be a rich source of experience 
and encouragement in these activities.

Other strategies are to increase emphasis on 
networking activities to build capacity for a 
partner organisation itself, add to the type of 
other opportunities and resources partners can 
access, and improve the effectiveness of certain 
activities by learning from others. Furthermore, 
leverage networking to lead into the policy and 
advocacy continuum, and multiply impact via 
alliance participation to influence social norms 
and government policies.

Tearfund Australia practice is evolving to further 
decolonise existing structures and practices, 
with regional workshops, online forums, 
exchange visits, inter country exchanges, field-
based learning, and examples of partner-to-
partner interaction coming from the Tearfund 
Australia mental health community of practice. 
All these examples can be applied to CCAM, 
by promoting partner-to-partner interactions, 
and to try and open up more opportunities for 
further collaboration.

For further 
exploration
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